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This kind of note seems like an annual occurrence 
for me now. Each year since 2015, we’ve had a storm 
event impact the island in some way – a 1000-year 
flood, hurricanes and tropical storms, and even an 
unprecedented snowstorm. I’m grateful to report that 
the island as a whole fared well in Hurricane Dorian. 
While we had a big mess to clean up, island facilities, 
infrastructure, and homes were spared significant 
damage.

I’m sure you’re as relieved as I am that the impact was 
not nearly what was anticipated, but it’s important to 
consider just how close a call we had. Had the storm 
path shifted slightly west, or if it passed during one of 
the high tides earlier that week, we would have had 
serious problems, including the predicted widespread 
flooding.

KICA resilience specialist Lucas Hernandez reviewed 
the updates from the National Hurricane Center for 
Thursday, Sept. 5 at 12 p.m. and 1 p.m., which is the 
timeframe in which the eye of the hurricane skirted 
our coast, bringing high-speed winds but less rainfall 
than the night before. Lucas’s report included the 
following:

To understand why this storm provided limited 
inundation despite the high speed winds that 
accompanied it, we must understand several factors 
that exacerbate the overall effects of a tropical storm. 
Timing (in respect to the tide cycle), wind speed/direction, 
rainfall, low/high pressure systems, and the speed at which 
the storm moves over a specific location all combine to 
create an impactful storm. On Kiawah, we received 
very little rainfall as the storm sped up during its pass 
by the area (2.24 in. total). Wind speeds were high, but 
this seemed to be helpful in relation to flooding. The 
tides staged higher for Sept. 4 than they did during the 
storm, and again after the storm’s eye passed Charleston. 
At about 2 p.m. on Sept. 5, the tide gauge readings 
fell below the predicted values from NOAA. This is in 
line with the time at which the eye was moving past 
Charleston. 

As the counterclockwise rotation of the storm approached 
the Charleston area, east to west winds pushed water 

landward raising the tidal height; however, this happened 
at a significantly low tide for our area, offsetting most of 
the impact. As the storm passed, the tidal cycle began to 
rise, but due to the storm’s counterclockwise rotation on 
the back-end, the winds shifted east to west and pushed 
the water away from the land. This offset the rising tide.  

“Because the storm was far enough out to sea, the core 
of the strongest winds stayed east of the coastline” (Ron 
Morales, CHS NWS). The result was a lower than 
expected surge and tide stage, which kept inundation 
minimal for the area. Morales summarized his report by 
stating, “We got very lucky with how the tides worked 
out, but the observed winds and rainfall were close to 
what was forecasted…As scientists, we are always looking 
to better understand what happened so we can provide 
a better service in the future. This situation is a great 
example of why we have to use probabilistic information 
with hurricanes to express the uncertainty of the impacts. 
A slight jog to the west in the track, and/or a slower/faster 
motion would have resulted in far more serious impacts.”

In addition to my relief over dodging a far worse 
situation, I’m also grateful for the numerous KICA 
employees who canceled Labor Day plans to prepare 
for the storm, and the dozens who were here along 
with our emergency contractors to immediately 
begin clean up. As reported to the board at a special 
meeting on Sept. 17, estimates suggest the clean-up 
and mitigation costs will be between $500,000 and 
$600,000. We expect to have additional detail in time 
for the October board meeting, at which time the 
funding of this effort will be discussed.

While clean-up efforts are ongoing, other aspects 
of island life and KICA operations have returned to 
normal. Our staff is hard at work preparing a draft 
2020 budget, which will soon be reviewed by the 
Finance Committee. Clubs and groups are getting 
back into the swing of things, and as I type this, 
Kiawah and the Lowcountry are getting its first taste 
of fall weather. It’s a wonderful time of year, and I 
look forward to seeing many of you around the island.   

LETTER FROM THE COO

Kiawah Fares Well in Hurricane Dorian
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This year, KICA’s board of directors assertively 
prioritized flood mitigation planning, establishing two 
task forces: Water Management and Infrastructure 
Funding. Together, their goals are to develop solutions 
for currently vulnerable areas on Kiawah and create 
long term water monitoring and management plans. 
The task forces report to the board, and are comprised 
of KICA community members and staff. Their work 
stems from action items the town identified in their 
2018 Flood Mitigation and Sea Level Rise Adaptation 
Report.

Underway since the beginning of the year, the Water 
Management task force started by identifying seven 
problematic locations on Kiawah and developing plans 
to enhance drainage in those areas. The areas are: 

• Kiawah Island Parkway near Sora Rail
• Governors Drive near Turtle Point Maintenance
• Governors Drive near Trumpet Creeper Lane
• Kiawah Island Parkway near the V-gate
• Kiawah Island Parkway at Green Dolphin
• Pond 29 to Pond 24 between Surfwatch Drive and 

Sea Forest Drive
• Sea Marsh Lane 

These susceptible areas were shared with the engineering 
firm Stantec, which came back with proposed 
infrastructure solutions in July. KICA Resilience 
Specialist Lucas Hernandez then worked with the 
task force to add the new infrastructure into a digital 
model of Kiawah Island, which simulates island water 
movement. Not only does the model give the task force 
data on if the water is removed effectively from the 
area, but it also helps identify where the water will be 
displaced, and if it creates an excess elsewhere, or leaves 
the island through the drainage basin.

Through this process, the task force should be able 
to approach the board with practical responses to 
flooding, and the board can be confident about investing 
association resources. The priority list will be decided at 

the Water Management task force’s upcoming meeting.

With the priority list, the Infrastructure Funding 
task force will tackle the challenge of determining a 
funding source for this new infrastructure. Although the 
association has a reserves fund to maintain infrastructure 
that was originally conveyed to KICA by developers, 
there is no funding source for new infrastructure.

Both task forces are working quickly to provide a 
recommended project and funding solution package 
to the board in time for the 2020 budget, which is 
approved at the November board meeting. The goal 
is for KICA to be able to complete the proposed 
infrastructure projects within 3-5 years. 

According to board treasurer and task force member 
Dave Morley, these projects are just the first phase of 
work for the task force. In the second phase, likely 
launching in 2020, the task force will look at ways to 
prevent water from entering the island, like in the event 
of a storm surge. “We started by addressing known 
problems, will then determine preventative tactics, and 
will continue by establishing an adaptive strategy for 
monitoring and assessing the water management plan. 
We won’t ever eliminate risk, but our goal is mitigation,” 
remarked Morley. “Our work will provide a platform 
for Kiawah to monitor and adapt for anticipated rising 
sea levels, decades before we see any visible impact.” 

Dave acknowledges that this work isn’t just about 
mitigating water events. “By addressing our island’s 
susceptibilities, we’ll improve the quality of life for 
our members. We’re also demonstrating that we’re 
a proactive community, willing to deal with issues 
head-on, and that can only have a positive impact on 
property values.”

The work of these task forces will be followed closely 
and updates will be shared with the community 
through email, in Digest and at kica.us.

ISLAND INFRASTRUCTURE

Task Forces Focus on Water Management



FEATURED EVENTS

KICA BOARD MEETING
MONDAY, OCT. 7 
1 P.M.

All KICA 
members are 
invited to 
attend the 
bi-monthly 
board 
meetings at 

Beachwalker Center. Member 
comments sessions  are held 
before and after the meeting. This 
meeting will include items from 
the canceled Sept. 4 meeting.

Would you like to view meetings, 
but can’t attend in person? View 
the livestream by visiting kica.
us/livestream at the start of the 
meeting.

The South Carolina Department of Natural Resources 
reports that Kiawah’s 2019 nesting season totaled 575 nests 
- a record for the island! While many turtles have already 
hatched, the beach is still home to many nests. The nesting 
season rules on beach lighting continue through Oct. 31. 

No exterior lighting or flashlights are permitted on 
the beach from 9 p.m. to dawn during this time. Visit 
KiawahIsland.org for complete information on the town’s 
ordinance.

KIAWAH CARES PADDLE FOR PEDALS
NEW DATE - SATURDAY, OCT. 5 | 1:30 P.M.

Rescheduled due to Hurricane 
Dorian, there’s still time to sign 
up for this great event. Hop on a 
stand-up paddle board or a kayak 
and paddle Kiawah’s Cinder Creek 
for a good cause. You’ll paddle to 
specific destinations, pick up a 
playing card and build your poker 
hand in this paddle poker run. 

Your participation and entry fee of $85 will fund the 
giveaway of a bicycle to a student at Angel Oak Elementary 
School. Afterward, swing by the Cinder Creek pavilion for 
a refreshing happy hour with live music, libations and hors 
d’oeuvres. The winning hand will take home a bicycle and 
kayak! Visit KiawahCares.org for all the information.

OUR WORLD
THURSDAYS | 3 P.M.

Thursday, 
Oct. 10 - 100 
Things to Do 
in Charleston 
Before You 
Die with 
travel experts 

Lynn and Cele Seldon.

Thursday, Oct. 17 - In Darkest 
South Carolina, Post and 
Courier writer Brian Hicks 
returns to talk about his widely 
acclaimed new book on the life 
and impact of Judge Waties 
Waring in 1950’s SC.

Our World takes place at The 
Sandcastle. To attend, RSVP to 
sandcastle@kica.us.
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Lights Out 
for Sea Turtles 
Through Oct. 31



DOGTOBERFEST
SATURDAY, OCT. 26 | 1-5 P.M. | FRESHFIELDS VILLAGE

Dogtoberfest is the ultimate fall festival, uniting pets, Halloween, Oktoberfest, and community at the 
center of Freshfields Village with a dog costume contest, adorable adoptable pets, vendors and more. 

The 13th annual Dogtoberfest is on Saturday, Oct. 26 from 1-5 p.m. and admission is free. Bring 
your favorite canine, enjoy delicious food from food trucks, grab a drink, and mingle with friends. All 
proceeds benefit local pet rescue organizations. Dogtoberfest is hosted by Kiawah Cares.
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MUSICAL TRIVIA
FRIDAY, OCT. 18 
6-8 P.M.

Think you know 
music? Come put your 
knowledge to the test at 
The Sandcastle’s musical 
trivia night. Experienced 
host Alton Cox may leave 
even the biggest know-it-
alls scratching their heads 
with his tricky questions 
and obscure information, 
but most of all, this event 
is about FUN! 

Event is BYOB and 
snacks. Complimentary 
but RSVPs are a must – 
sandcastle@kica.us. 

JAVA WITH JIMMY
THURSDAY, OCT. 17
9 A.M.

Stop by 
Beachwalker 
Center and 
have a cup 
of Java With 
Jimmy. These 
quarterly 

meetings allow members to 
have a cup of coffee and casual 
conversation with the COO about 
community life and operations.

The topic is discussed in detail, 
and afterward, the floor is open 
to all KICA topics. Can’t attend 
in person? View the livestream by 
visiting kica.us/livestream at the 
start of the meeting.

PIANO BAR
WEDNESDAY, OCT. 16 
5-7 P.M.

Wednesday 
Piano Bar 
at The 
Sandcastle 
are an 
opportunity 
to meet old 
friends or 

neighbors outside your circle for 
some island socializing. 

Bring your beverage of choice 
and any snack to “tide” you over. 
Gary Pecorella, the lead singer 
and keyboardist for HiCaliber, 
performs solo. Look forward 
to timeless hits to set the stage 
for your evening. Sponsored by 
the Town of Kiawah Island Arts 
Council. 

PHOTOGRAPHY CLUB 
OPEN HOUSE
THURSDAY, OCT. 31 
3-4:30 P.M.

The Kiawah Island Photography 
Club is inviting all Kiawah 
residents to The Sandcastle 
to learn how to enhance their 
skills as photographers. At 
the open house, members of 
the club will discuss the vast 
range of options for taking 
pictures, processing them and 
then sharing with others. Many 
examples of members’ work will 
be on display.

For more info, visit www.
KiawahPhotoClub.org or email 
sdbacon@att.net.
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Board service is an opportunity for you to share your 
experience and ideas with the community, represent the 
interests of your fellow property owners, and be part 
of the process that steers the future of Kiawah. Two 
seats on the KICA Board of Directors will be opening, 
as director Cathy Pumphrey and chair Ben Cheatham 
finish their terms in March 2020. 

Any KICA member may run for board service by 
submitting an application, which includes pertinent 
information and a statement of focus. These statements 
will be published along with other election materials.

Visit kica.us/about/board for links to the candidate 

application, FAQs and more. The deadline for 
applications is Friday, Oct 4. 

Applications are directed to the Nominating Committee, 
a member-led group that works to ensure qualified 
candidates are recommended based on objective 
evaluation. The Nominating Committee makes its 
recommendation to the membership after interviewing 
and evaluating prospective candidates.

Diverse board leadership is vital to the continued success 
of our Kiawah community, and the board thanks you in 
advance for your interest in making an impact on the 
future of the island.

ISLAND GOVERNANCE

Deadline for Board Applications - Oct. 4

STAY CONNECTED

Update Your Contact Info With KICA
With the 
a n n u a l 
d i r e c t o r s 
e l e c t i o n 
and 2020 
a s s e s sment s 
right around 
the corner, 
now is the time 
to update your 
information 
with KICA. 

Members overwhelmingly prefer to receive their news 
and important communications via email and, as a 
result, the default delivery mode for assessments and 
voter information will be email. 

To make sure that you receive all the association news 
you need, update your contact info by emailing Member 
Services@kica.us. When it comes to communications, 
one size doesn’t fit all. If you prefer to receive these 
communications via mail, email MemberServices@kica.
us with your preference. 
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The process of stewarding millions of dollars annually 
to maintain Kiawah Island is lengthy and thoughtful. 
Although it’s a truly ongoing process, budget season 
officially launches with the creation of the first draft in 
early September and commences with final approval by 
the board in early November.

To create a first draft, KICA staff evaluate operational 
needs and identify potential improvements to the 
organization’s functionality, efficiency and services. By 
the beginning of September, this draft is refined by 
KICA’s Director of Finance and Administration and is 
then provided to KICA’s Finance Committee for the 
first review.

The Finance Committee is comprised of members of the 
community, staff and board members with expertise in 
finance and management. Committee members provide 
valuable discussion and feedback on all budget items, 
analyze numerous scenarios, and make recommendations 
for budget revisions. The committee then reports to the 
KICA Board of Directors with a briefing.

Staff and the Finance Committee continue through 
October with several more drafts and multiple revisions, 
meetings, and updates to the board.

In early November, KICA board members gather for 
a budget workshop to discuss all items in depth. Final 
refinements of the budget are made and a draft is shared 
online with the community for input. At the November 
board meeting, the annual budget is voted on by the 
directors. After approval, the final budget is published 
at kica.us/finances.

In addition to active fall budgeting months, KICA’s 
Director of Finance and Administration provides 
monthly updates throughout the year to the board 
and Finance Committee to ensure proper oversight 
on execution and spending trends. Monthly financial 
reports and annual audits are posted online at kica.us/
finances. KICA is proud to have a record of clean audits.

*KICA Finance Committee and board meetings are 
open for community members to attend. View these 
community meetings on the KICA event calendar.

UNDERSTANDING KICA FINANCE

How KICA’s Budgeting Process Works

THE SANDCASTLE

Lending Library a Community Endeavor 
Are you looking to spend the great fall weather on 
Kiawah with a companion? Whether your perfect match 
is a beach romance, mystery or nonfiction, you can find 
a good book to spend your quality time with at The 
Sandcastle library.                             

This community amenity, first started by Sandcastle Book 
Club president Peg Russo in 1997, has been a member 
favorite for years. The library is truly a community 
effort – it’s been tended by a member volunteer from 
The Sandcastle Book Club since its founding and all the 
books are donated by members. Not only does this make 
for a lot of variety, but you will often find other members 
there, ready with their recommendations on what to 
choose. With close to 800 books and growing, it’s easy 
to pick up a book that speaks to you. Selections vary as 
books come and go, but often include audio books and 

puzzles. Best 
of all, there’s 
no library card 
needed – just 
pick up and 
go!

Since The 
Sandcas t l e’s 
d r a m a t i c 
renovation, the library is now located in the first floor 
hallway on custom shelving made by staff from the 
KICA Maintenance Department. Stop by today see 
what’s new. You can also donate your current fiction or 
nonfiction -- simply drop your books off with a member 
of staff at the front desk of The Sandcastle.
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DOGTOBERFEST
- DOGS, DINE AND WINE - 

SATURDAY, OCT. 26 • 1 - 5 P.M.
FRESHFIELDS VILLAGE • KIAWAH ISLAND

 Complimentary Admission
 Pets Welcome
 Pet Rescue Organizations
 Exciting Prizes and Giveaways
 

 Food Trucks
 Live Entertainment
 Pet Costume Contest at 3 p.m.

 Wine, Beer and Spirits Available

Presented by the Charleston Animal Society.
For more info, follow us on Facebook 
or email dogtoberfest@kica.us.

Kiawah Island’s only pet fundraiser!


