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Kiawah has long been a home for many of the 
Lowcountry’s wild creatures that have seen declines 
as the area’s population has increased, including 
the elusive bobcat. In fact, Kiawah is home to the 
longest, continuous GPS bobcat study in the world. 
In a blow to the island’s many bobcat lovers, as 
well as its ecosystem, biologists now estimate that 
fewer than ten bobcats remain on Kiawah, down 
from a historic population of 30-35. In late July, a 
toxicology report confirmed the cause of death for 
an adult male (Bobcat 550) that died in May was 
rodenticide poisoning. This means at least seven 
of Kiawah’s bobcats died in the last year as a result 
of rodenticide poisoning, and the town’s initial 
presumption that second-generation anticoagulant 
(SGA) rodenticides were having an impact on the 
bobcat population has proven true. 

Initially, town council planned to ban the use of 
these harmful chemicals on the island. However, 
the State of South Carolina prohibits the local 
regulation of pesticides. Since local regulations are 
not an option, we’re asking for your help to solve 
this problem. While island entities are working on 
a multi-faceted strategy to address this issue, here is 
how you can help immediately:

ELIMINATE THE TOXIC FOURSOME
Tell your pest control provider not to use second-
generation anticoagulant rodenticides (SGAs) on 
your property. These include:

• Brodifacoum
• Bromadiolone
• Difenacoum
• Difethialone

If you do your own pest control, check the active 
ingredient on the label to make sure you are not 
using any of the active ingredients above.

BE INFORMED
Pest control companies are required to disclose the 
active ingredient in all pesticides they are using. 
Ask your pest control provider to provide in writing 
what they are using on your property.

BECOME A BOBCAT GUARDIAN
The Bobcat Guardian pledge is a voluntary 
commitment from residents, businesses and 
pest management providers to eliminate SGAs 
rodenticides on Kiawah.

The town is inviting residents to pledge to never use 
SGAs on their property, either by informing their 
pest control provider to cease use or by not applying 
SGAs themselves. 

Pledge participants will be listed on www.
savekiawahbobcats.com alongside business 
partners and pest management providers who 
have committed to eliminating the use of SGAs on 
Kiawah.

A bobcat fitted with a tracking collar walks 
by the deck at The Sandcastle in 2017. Since 
then, the bobcat population has decreased 
significantly on the island.
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We are going to need community-wide participation 
to mitigate the issue and save our bobcat population. 
Take the pledge today and help us spread the word. 

KICA made the pledge to be a Bobcat Guardian, 
ensuring that these pesticides are not used at any 
KICA facility or property.

RETHINK YOUR CONTROL STRATEGY
Use Integrated Pest Management to address rodent 
problems:

• Identify specific rodent problems and locations 
by doing a thorough survey of the property. Only 
take action if a problem exists. Seeing a rodent 
in your yard is not a rodent problem.

• Use non-chemical methods of rodent control 
(eliminate food/water sources, exclude rodents 
from structures by sealing exterior holes and 
cracks, use traps).

• Pesticides should only be used as a last resort 
for large infestations inside structures. The 
pesticide should only be applied for a short time 
(typically 10 days) and then stopped once the 
problem is resolved.

KNOW PESTICIDES - IT’S ALL ABOUT 
INGREDIENTS
If pesticides are necessary, first-generation 
anticoagulants (warfarin, chlorophacinone, and 
diphacinone) are better than second-generation 
anticoagulants but still have secondary effects on 
wildlife. A better option would be a product that 
uses bromethalin or cholecalciferol. While these 
products have significantly lower secondary effects 
on bobcats and other predators, they are potentially 
toxic if consumed directly by pets and can only be 
used inside of a tamper-resistant bait station.
 
Brand names of products containing these 
rodenticides are listed below:
 
• Cholecalciferol – Terad3 Blox, d-Con Pro Bait 

Station Blocks
• Bromethalin – Tomcat Bait Station Blocks, 

Victor Fast Kill Refillable Rat Bait Station

Federal law requires that all rodenticide packaging 
clearly display the active ingredient and instructions 
for use. Failure to follow the instructions on the label 
is a violation of state and federal law. Always check 
the label before using any rodenticide product.
 
The following four active ingredients are second-
generation anticoagulants and should never be 
used: Brodifacoum, Bromadiolone, Difenacoum, 
and Difethialone.

PESTICIDE REGULATION
The town cannot regulate or prohibit the use of 
SGAs. In April, town council was prepared to pass 
an ordinance that would have done this. That 
action was challenged and legal opinions since have 
confirmed that South Carolina law broadly prohibits 
municipalities from enacting local regulations to 
control pesticide use.

WHAT’S BEING DONE
The town and the Kiawah Conservancy have 
requested a temporary, one-year prohibition on 
SGA use on Kiawah Island to the SC Department 
of Pesticide Regulation. This request is currently 
being evaluated and, if granted and enforced, would 
immediately remove these products from our 
ecosystem and mitigate any further damage to our 
bobcat population as well as other wildlife while 
our community works on a permanent solution to 
this issue.

On July 20, the town held a virtual meeting with 
pest control companies that have a current business 
license with the town, in order to educate these 
companies on this issue and seek their input and 
future cooperation to eliminate the use of SGAs on 
Kiawah.

The town is also working closely with the Department 
of Pesticide Regulation to increase education and 
training for local pest control companies.

For questions about this bobcat population decline, 
feel free to contact town wildlife biologist Jim Jordan 
at jjordan@kiawahisland.org.
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Did you know that there are at least 61 different 
types of mosquitoes in South Carolina? Thankfully, 
not all of these mosquitoes bite humans. In fact, 
male mosquitoes don’t bite at all. Their preference 
for nectar means some species are major pollinators 
of crops and flowers—even orchids. According 
to National Geographic, mosquitoes of all ages 
and sexes serve as a food source for all kinds of 
creatures, such as fish, turtles, dragonflies, migratory 
songbirds, and bats. In this way, mosquitoes are a 
foundational part of the ecosystem.

Water is a big factor in mosquito development. Most 
of Kiawah’s mosquitoes come from the salt marsh, 
low-lying areas where water temporarily pools, or 
man-made items that hold water. These can include 
birdbaths, rain gutters, and planters — basically 
anything that can hold a tablespoon of water for two 
weeks.

The mosquito life-cycle starts with a bite; female 
mosquitoes require a “blood meal” to produce their 
eggs. Afterward, they lay their eggs on pooled water. 
In drier weather, females can lay eggs in locations 
where water tends to pool, such as dried leaves, 
the bases of plants and containers. Once laid, the 
eggs will go dormant if there is not enough water 
available. Because of this, when water is plentiful, 
several different breeding cycles of mosquitoes can 
hatch all at once.

KICA’s Lakes Management team is made up of 

biologists who tailor their approach to mosquito 
abatement to suit the island’s conditions. Lakes 
supervisor and biologist Matt Hill is licensed as 
a commercial pesticide applicator through the 
Clemson Department of Pesticide Regulation, 
which is maintained through acquiring continuing 
education units, and is also a member of the South 
Carolina Mosquito Control Association. The team’s 
approach is called integrated pest management 
(IPM). IPM requires first assessing the pest situation, 
evaluating the merits of pest management options 
and then implementing a system of complementary 
management actions within a defined area. The 
approach can be iterative. Matt points out that “pest 
management is always a delicate balance between 
human comfort and environmental responsibility.”

The comprehensive mosquito abatement strategy 
begins early with larvicide — the team applies 
larvicide tablets in the island’s storm drains typically 
twice per year, in March and again in August using 
a long-term, 150-day tablet. The Lakes team also 
treats wet areas after heavy rains using a short-term 
30-day tablet in swales, wooded lots, and at the 
request of KICA members when standing water is 
present. This targeted treatment kills aquatic-stage 
mosquitoes; since four of the mosquito’s five life 
stages take place in water, this treatment greatly 
reduces Kiawah’s mosquito population before it 
matures.

April through October, the team monitors mosquito 
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counts in each of the island’s 30 zones. Because 
mosquitoes go dormant when temperatures drop 
below 55 degrees Fahrenheit, adulticide is not 
needed in the cooler months. When counts show 
that mosquito activity is high, the zone is sprayed 
with a mist of adulticide. Spraying is generally done 
early in the morning, from 4-6 a.m. with a truck-
mounted sprayer. This sprayer is effective over a 
300 foot swath from the truck, reaching most of the 
island’s inhabited areas. 

KICA’s team is licensed and maintains strict 
adherence to the protocols outlined in the chemical 
application label. This is not only federal law but it 
reduces risk. For example, by spraying from 4-6 a.m., 
the team avoids widespread non-target mortality, or 
the death of beneficial insects, such as pollinators. It 
also largely avoids people and pets. Spraying is not 
conducted if winds are higher than 10 mph or if it is 
raining, per product label guidelines.

In some cases, the team coordinates with Charleston 
County Mosquito Control to conduct aerial spraying. 
The county operates both helicopters and airplanes 
to deliver adulticide to a wider area.  Charleston 
County Mosquito Control can also provide 
additional support with truck-mounted sprayers, if 
needed.

While the team’s strategy greatly reduces the 
mosquito presence throughout the island, you may 
also wish to reduce the number of mosquitoes 
on your private property by employing these best 
practices:
• Eliminate standing water on your property 

as much as possible. Mosquito eggs hatch in 
standing water, and dormant eggs from past 
breeding cycles can hatch in water allowed to 
stand in birdbaths, buckets or other areas. An 
amount of water as small as a tablespoon can be 
a breeding ground for mosquitoes.

• Use a propane-based mosquito trap. Mosquitoes 
are drawn to CO2, which is the reason they 
often hover around your face. Propane-based 
mosquito traps, which give off a small amount 
of CO2, do not use pesticides and only attract 
mosquitoes, eliminating non-target mortality. 
These traps are widely available on Amazon and 
in hardware stores.

Many property owners have taken an additional 
step by installing mosquito misting systems of their 
own. Once banned on the island, these systems 
have the potential to play a part in IPM when they 
are used properly. It’s best to have a licensed pest 
control service oversee the system. As with mosquito 
spraying done by KICA’s professionals, a misting 
system should not be run during the day when it is 
likely to kill other beneficial insects, such as bees, 
dragonflies and butterflies. Systems run during the 
day can also have adverse effects on people and pets. 
Make sure to run your mosquito misting system 
with these best practices in mind:

• Don’t spray during the day — you’re likely to 
miss adult mosquitoes and kill beneficial insects 
instead. Aim for 11 p.m. to 5 a.m. During these 
hours, you are more likely to kill mosquitoes 
without adversely affecting other wildlife.

• Always follow the label directions for chemical 
application. Many products are not labeled for 
use if wind is higher than 10 mph or if it’s 
raining.  You should not run your misting system 
if these conditions occur.

• Consider your neighbors. Mist from these 
systems can drift onto the properties of your 
Kiawah neighbors, potentially harming people, 
pets and wildlife. This risk is reduced if you limit 
spraying to nighttime hours or inform neighbors 
before you spray.

• Consult a professional before using a misting 
system at an ocean- or marsh-front home. Using 
pesticides over or near water can be toxic to fish, 
amphibians, invertebrates and detrimental to 
environmentally-sensitive areas.

• Consider turning the system off when you’re 
not on the property. While they are annoying, 
mosquitoes are an important part of Kiawah’s 
ecosystem. If they are not having a direct impact 
on your experience, it is best to do nothing. A 
big part of Kiawah’s ethos is built on leaving 
as little impact as possible on our beautiful 
surroundings. 

If you have a question or concern, you can contact 
the Lakes Management team at kicalakes@kica.us.
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ISLAND FINANCIALS

Financial Update from KICA’s Treasurer
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At KICA’s July 13 Board of Directors meeting, 
treasurer Dave Morley gave a report on the financial 
status of the association. KICA always provides 
monthly financial reports to members but in this 
case, it’s important to highlight how the association 
is performing in this unusual year. Dave’s report 
looked at KICA’s finances through the end of May 
2020 in comparison to the annual budget. 

As a reminder, KICA froze hiring and department 
heads cut a minimum of 10% from their approved 
budgets in anticipation of a possible shortfall related 
to COVID-19. The total savings for the plan, put in 
place in March, was $1,562,189 for the year. 

OPERATING EXPENSES
Almost halfway through the year, KICA is seeing a 
$1.4 million total positive variance. Of that, about 
$736,000 can be attributed directly to the budget 
reduction. Those variances are from these expense 
categories:

Payroll: $214,000
Administrative: $95,000
Common area: $186,000
Building repairs and Maintenance: $224,000

The remaining $673,000 of the variance is timing 
differences and deferrals on projects that are still 
expected to be completed.

OPERATING REVENUE
Dave reported that KICA’s operating revenue is 1.3% 

below budget as of May. The majority of that shortfall 
is from collecting less in vehicle access fees ($85,000 
below budget) and losses in Castle Grille, events and 
shuttle revenue ($83k behind budget). Looking at 
total revenue, which includes investments, KICA is 
about 2.6% down, with investment revenues coming 
in $200,000 under budget. This constitutes a big 
rebound for investment income, which was down 
$500,000 in March.

The complete picture looks rosier than previously 
expected. Despite early concerns, assessments are 
on budget for 2020. Contributions to Reserves (CTRs 
- real estate transaction fees) are on-budget through 
May. Once June’s financials are finalized, CTRs will 
be $150,000 above budget due to a large real estate 
transaction. Vehicle Access Fees are currently down 
by $85,000 but by the end of June will only be down 
$22,000 or 2% below budget. Investment revenue 
also improved in June compared to the budget, 
though a shortfall of $150,000 is expected.

At this point, the financials are stronger than 
anticipated. Dave noted, “we had no way to forecast 
what COVID-19 would do to our revenue sources 
but right now, it doesn’t look like it has had a 
material impact.”

RECOMMENDATIONS FROM THE FINANCE 
COMMITTEE
Dave brought two motions before the board from 
KICA’s member-led Finance Committee. These 
motions were discussed at the committee’s Friday, 
July 10 public meeting.
1. KICA received an offer to refinance the mortgage 

on Beachwalker Center (23 Beachwalker Drive). 
KICA’s current mortgage has a balance of around 
$400,000 at an interest rate of 3.6%, while the 
proposed rate would be 2.9%. After noting that 
they had sought comparative offers from other 
companies, Dave characterized the rate as ‘very 
competitive.’ The offer is an unsecured loan 
rather than a real estate loan and there are no 
closing costs. This loan also has no prepayment 
penalty. Making this switch would allow a cash 



savings of $18,500 from paying off the loan two 
months earlier. After hearing all the details, 
KICA’s board voted unanimously to refinance as 
recommended by the committee.

2. As a part of KICA’s 10% COVID-19 reduction, a 
hiring freeze was put into place. However, one 
thing that wasn’t anticipated at the time was 
a severe personnel shortage in the Security 
Department. At the time of the board meeting, 
the department had nine unstaffed positions 
that, due to the hiring freeze, it was not able to 
fill. The Finance Committee recommended that 
the board relax the hiring freeze for the Security 
Department, with the understanding that the 
total budget impact through the end of the 
year would be not more than $50,000. The 
board voted unanimously to lift the freeze for 
that department.

UPCOMING FINANCIAL ITEMS
While discussing the hiring freeze in place for 
the association, Dave detailed some additional 
information requested by the Finance Committee 
for a meeting in the latter half of August. This 
information will include a high confidence forecast 
for the full year in regards to expenses and revenue. 

Additionally, KICA staff will provide a prioritized 
list of areas money could be spent in the most 
beneficial way if the board were to lift some of 
the COVID-19 spending restrictions. These two 
pieces of information will help the committee 
make a recommendation on how the association 
should move forward. When the finance committee 
meeting is scheduled, a notification will be included 
in KICA’s weekly email newsletters. As always, all 
community members are welcome to attend these 
meetings.

Other upcoming budget items to look forward to 
are fall road repairs and the completion of the 
Eagle Point 2 bridge repairs. Water management 
projects are underway, including the Pond 30 outfall 
structure and dredging of the Trumpet Creeper 
inlet. Accepted bids for both projects came in under 
budget and should be complete in 2020. Engineering 
is underway for the remaining projects, which will 
be completed by 2022. 

To see Dave’s treasurer’s report in its entirety, visit 
kica.us/livestream and view the July 13 Board of 
Directors meeting.

Note: This report is a summary of all sales transactions on Kiawah Island from all sources. This information was compiled by Kiawah Island Real Estate for the exclusive non-commercial 
use of Kiawah Island Digest. While it is believed to be accurate, a lag in reporting recent sales closings may occur due to the nature of obtaining this data from multiple sources.

Property Type
Homes
$1 million and below
$1 - 2.5 million
$2.5 million and above
Lots
$1 million and below
$1 - 2 million
$2 million and above
Cottages/Villas
1 bedroom
2 bedroom
3 bedroom
4 bedroom

 High

985,000
2,490,000
6,100,000

747,500
0

2,475,000

327,500
716,000

1,250,000
0

 Low

455,000
1,000,000
2,870,000

94,050
0

2,475,000

215,000
323,000
515,000

0

 Average

793,038
1,527,379
4,290,000

302,658
0

2,475,000

276,980
475,500
725,625

0

 #

15
30

4

15
2
0

13
10
10

3

 High

950,000
2,474,000
5,660,000

535,000
1,025,000

0

440,000
775,000

1,670,000
1,820,000

 Low

500,000
1,050,000
2,500,000

15,000
1,000,000

0

248,000
325,000
435,000
875,000

 Average

742,333
1,621,521
4,027,500

309,033
1,012,500

0

301,769
445,334
712,500

1,498,333

Sales Price - Second Quarter 2020 Sales Price - Second Quarter 2019 Annual Change

#

13
28
3

13
0
1

5
7
8
0

   # Price

-13% 7%
-7% -6%
-25% 7%
 
-13% -2%
-100% N/A
   
 
-62% -8%
-30% 7%
-20% 2%
-100% N/A

Kiawah Real Estate Trends: 
Second Quarter 2020 
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A Last Look
The summer night is like a perfection of thought. —Wallace Stevens

At its July 13 meeting, the KICA Board of Directors 
opened a discussion of electric bicycle use on Kiawah. 
KICA currently prohibits the use of all motorized 
bicycles on the island, but several community 
members have expressed interest in allowing some 
electric bicycles. The primary argument for e-bikes 
is that they have a pedal-assist feature which allows 
a more enjoyable ride for the older demographic. 
However, there are concerns that e-bikes are able 
to reach speeds that could cause safety issues on 
trails. Director David DeStefano proposed some 
potential guidelines for the community to consider 
and provide their feedback to the board.

DeStefano suggested that KICA amends its rules 
to permit the use of Class 1 electric bicycles, with 
some restrictions. Class 1 e-bikes will engage an 
electric motor when the rider is pedaling. These 

bikes can achieve a max speed of 20 mph. Class 2 
bicycles have a throttle in addition to pedal-assist 
and Class 3 bicycles can achieve 28 mph, so these 
two types would be prohibited. To address the 
speed concern, DeStefano suggested restricting the 
Class 1 e-bikes to those with a maximum of 250 watt 
motor and implementing an age minimum. Only 
KICA members would be authorized to use e-bikes, 
and they would be required to register with the 
association. No e-bike rentals would be allowed. To 
enable enforcement, the e-bikes must display the 
KICA registration decal, and Class 1 must be clearly 
marked on the bike.

Thank you to those who provided comments on 
this topic at the July board meeting. If you’d like to 
provide your feedback to the board on this topic, 
email board@kica.us.

BOARD OF DIRECTORS

KICA Board Asks for Feedback on E-Bikes


