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Like so many of you, KICA and other island 
entities are closely following the novel coronavirus. 
Operational adjustments have been made daily over 
the past couple of weeks. In mid-March, association 
facilities, including The Sandcastle and Beachwalker 
Center, closed for a period of recommended social 
distancing. 

During this time, KICA’s board of directors made 
the decision to continue with the April vote on flood 
mitigation efforts. Chair Diana Mezzanotte talked 
about that decision. “We decided to move forward 
with sharing KICA’s flood mitigation efforts with 
the community. While your health and safety is the 
priority right now, we also recognize you may have 
time you’d like to fill with something other than 
uncertain news. Thus, we wanted to provide you with 
the chance to start learning about this significant 
project and what it means for our community before 
we ask you to vote next month.”

This unprecedented situation is fluid. For the most 
recent Kiawah-specific information, visit the Town 
of Kiawah Island’s website at kiawahisland.org or 
sign up for KICA’ s email updates at kica.us/signup. 

Members are cautioned to only rely on emergency 
management officials (scemd.gov) and credible 
organizations for information.

Due to the precautions being taken for COVID-
19, this issue of Digest does not contain any event 
information. Where possible, some island events 
have shifted to an electronic format, while others, 
such as the remainder of the 2019-2020 Arts Council 
schedule, have been canceled. The annual member 
favorite Celebrate Kiawah has been postponed.

Unlike a storm that has some level of predictability, 
we’re not sure when this will end. Given the 
uncertainty that persists, KICA will adapt its 
schedule based on the best information available at 
the time. We know these changes are inconvenient, 
and we ask for patience as we work through known 
challenges and those yet to come.

Finally, Kiawah has a unique population, with 
members hailing from all over the country and the 
world, and many in the “at risk” age range. We ask 
that you all take care of yourselves and your families.

Visit kica.us for specific information on actions 
being taken on and around the island, as well as 
up-to-date event listings and Kiawah’s beachcam if 
you need a reminder of home. Remember, KICA is 
here to support this community. If there’s anything 
you need, please reach out to staff at 843-768-9194 or 
memberservices@kica.us.

MEMBER RESOURCES

Island Entities Monitor COVID-19
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Water is one of Kiawah’s greatest assets - the ocean, 
marsh, river and ponds. The island’s natural 
abundance is a big reason why people are drawn to 
the island and why they stay, but living with water 
requires careful stewardship.

In 2019, KICA established the Water Management 
Task Force to evaluate and refine KICA’s approach to 
water management, and determine a comprehensive 
solution to address Kiawah’s commonly recurring 
flooding issues.

As the first step to any short or long-term flood 
mitigation efforts, international water resilience 
experts encourage communities to focus on water 
removal through drainage optimization. The task 
force determined that six strategic infrastructure 
improvement projects would optimize Kiawah’s 
drainage system, allowing water to more efficiently 
exit the system. This would eliminate hazardous 
flooding in significant portions of the island during 
many heavy rainfall events and position Kiawah to 
recover more quickly from storm surge.

At present, a severe rainfall at high tide can flood 
Kiawah’s main roads, limiting access to and from 
the island. This has occurred five times in the last 
five years, and is a public safety issue. In the same 
rainfall scenario, with improvements to Kiawah’s 
infrastructure, main roads would remain open to 
traffic and hazardous flooding on common property 
throughout many neighborhoods would be resolved.

KICA is asking the community to vote to mitigate 
flooding by approving drainage infrastructure 
improvements. This is a commitment of $130 per 
improved property or $65 per unimproved property 

annually for five years. Supporting this effort directly 
benefits Kiawah property values and will provide 
island access in a flood scenario that currently 
threatens it. These infrastructure improvements are 
an essential step to effectively manage water on our 
barrier island.

If the community supports this initiative, 
infrastructure improvements will begin in June and 
reduced flooding may be seen in areas of Kiawah by 
the end of the year, with full optimization and the 
completion of all projects anticipated by the end 
of 2022. Board treasurer and task force chair Dave 
Morley says “a vote to mitigate flooding is a minimal 
investment with returns benefiting the entire island. 
These projects immediately diminish a threat to 
property values, quality of life and public safety. 
There’s nothing higher on the board’s priority list.”

Currently, with the highest average annual rainfall 
at an average high tide (3.8 inch rainfall and 6.16 
foot tide), the Kiawah Island Parkway (between 
West Beach and East Beach) floods with 12 inches of 
water, the height of some car tailpipes, which could 
prevent access to most of island. Statistically this 
happens annually, and it has occurred on Kiawah in 
all of the last five years.

In the same rainfall scenario, with improvements to 
Kiawah’s infrastructure, main roads would remain 
open to traffic and hazardous flooding on common 
property throughout most of the island would be 
resolved. Our simulation model also indicates that 
the proposed improvements keep the Kiawah Island 
Parkway, Governors Drive and Ocean Course Drive 
open to traffic in more severe rainfall events.

Continued on page  4.
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COMMUNITY IN ACTION

Water Management Projects Go to a Vote



The community association currently has no funding 
source for new infrastructure. KICA’s reserve budget funds 
the repair and replacement of existing infrastructure as it 
ages, but there is no fund for new infrastructure. These 
proposed projects include additions of new pipes and a 
drainage outfall, and the raising of an existing berm and a 
small section of road.

Infrastructure is built by a developer and then conveyed 
to the community association to maintain. The robust 
drainage system conveyed to KICA was sufficient at the 
time it was built. In recent years, the frequency of rain 
events has increased, more often challenging the drainage 
system. New infrastructure will relieve the system and 
maximize the efficiency of water removal from Kiawah.

The total cost of the infrastructure projects, with endowed 
maintenance, is $2.9 million. This equates to $130 per 
improved property or $65 per unimproved property 
annually for five years. The Kiawah Island Golf Resort 
and Kiawah Partners (the developer) are members of the 
association and will be responsible for the combined 
amount of approximately $382,800. If supported by the 
membership, the first annual payment will be billed in 
June 2020.

The terms of this special assessment restrict funds to 
be used for water management efforts only. The special 
assessment cannot be extended past 2024 and the amount 
cannot be increased. Any debt used to finance these 
projects will be paid back over the five-year term. No 
changes may be made to these terms without another vote 
of the membership.

This flood mitigation effort is supported by the Town of 
Kiawah Island, the Kiawah Island Golf Resort, Kiawah 
Partners and the Kiawah Conservancy. For complete 
information, visit kica.us/flood.

FULL INFORMATION, FAQs AND VIDEO 
AVAILABLE AT KICA.US/FLOOD.

YOUR BALLOT INFORMATION WILL BE 
EMAILED AND MAILED TO YOU ON 
APRIL 1. THE EMAIL WILL BE SENT 
FROM VOTE-NOW.COM TO YOUR 
HOUSEHOLD’S PRIMARY EMAIL 
ADDRESS AND THE MAILING WILL BE 
SENT TO YOUR RESIDENCE. 

VOTE OPENS APRIL 1
VOTE CLOSES MAY 1 at 5 P.M.

QUESTIONS? 

CONTACT FLOOD@KICA.US TO 
RECEIVE AN ANSWER FROM A MEMBER 
OF THE TASK FORCE.

ASSOCIATION FINANCE

Payment 

Your Vote 
at a Glance
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BOARD OF DIRECTORS

Diana Mezzanotte to Lead KICA Board

At KICA’s 2020 Annual Meeting on March 13, 
the newly-installed board took their seats and 
elected officers. The new board includes Diana 
Mezzanotte as chair, David DeStefano as vice-
chair, Dave Morley as treasurer and directors 
Jerry McGee, Brad McIlvain, Sue Schaffer, and 
developer-director Townsend Clarkson.

In addition to the presentation by the Water 
Management Task Force, Diana completed the 
meeting with the announcement of four new 
task forces, which will include members of the 
community and staff. “The Water Management 
Task Force is a successful example of the task 
force and we look forward to these partnerships 
strengthening our community.” 

A Nominating Committee task force, which 
will include Brad McIlvain, Sue Schaffer and 
Townsend Clarkson, begins with the stipulation 
that the committee will no longer recommend or 
not recommend candidates. 

Other task forces are:
• Community Outreach (David DeStefano and 

Brad McIlvain)
• Technology (Jerry McGee)
• Human Resources (Diana Mezzanotte and 

Dave Morley)

Stay tuned to KICA’s weekly updates for more 
news on these task forces as they begin their 
important work.
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When you usually think of Kiawah, you probably 
think of resting and relaxing with friends, maybe 
grabbing a bite to eat at one of your favorite places. 
Would you be surprised to learn that a threatened 
species of shorebird feels the same way? Red Knots, 
a small drably-colored species of bird, flock to the 
island for some R&R starting in March. 

Kiawah Island is a critical stopover on their 9,000 
mile (yes, you read that right!) journey to the Arctic 
from the southern tip of South America. This is one 
of the longest migration distances of any animal on 
Earth and the population of Red Knots has declined 
about 75% since the 1980s. 

The food and rest Red Knots get here on Kiawah are 
important to their very survival. Birds arrive from 
South America starting in March, depleted of energy 
and often emaciated from the long and taxing flight. 
In order to make the flight north to their breeding 
grounds, these birds need to rest and increase their 
body weight by about 10% each day that they spend 
here. On Kiawah, you often see them feeding as the 
tide is going out, when their food source, the colorful 
bivalves called coquinas, becomes obvious by tiny 
indentations in the sand. By the time they leave the 
island in May, these little birds will have doubled 
their body weight and changed color, from a sandy 
gray to rusty red.

The Kiawah and Seabrook areas have long been an 
important stopover on the way north but recently 
that status came to the forefront when a flock of 
7,000 individuals was documented. This was the 
largest single flock on the east coast and possibly the 
northern hemisphere, reaffirming just how critical 
this environment is for the declining species. Bette 
Popillo, a self-described ‘bird nerd’ and Shorebird 
Steward, emphasized this point as well. “From the 
island, two-thirds of these birds fly nonstop to the 
Arctic. It’s critical that people let them rest and feed. 
Disturbing them could literally be the difference 
between life and death for some of these birds.”

According to the US Fish and Wildlife service, the 

smaller populations that remain face many hurdles, 
including sea level rise, development, reduced food 
availability at stopover areas, disturbance by vehicles, 
people, dogs, aircraft, and boats, and climate change. 
On Kiawah specifically, disturbances from people 
and pets, and reduced food availability are the 
biggest concerns.

People can help by giving these shorebirds the space 
they need to rest and feed. That means remaining 
500 feet away from flocks of birds. A good rule of 
thumb is that if birds begin to react, you are already 
too close. Children and pets, which might disturb 
birds intentionally to watch them fly, should be 
kept away from these flocks. While critical habitat 
areas at both ends of the beach help encourage 
this, these birds are found all over Kiawah’s beach, 
especially during the months of March through May. 
Be mindful of shorebirds when you’re out enjoying 
the beach. “We like to encourage folks to share 
the beach with shorebirds,” says South Carolina 
DNR biologist, Janet Thibault. “Residents of Kiawah 
should be proud that these remarkable creatures 

ISLAND WILDLIFE

Red Knots Make Critical Stop on Kiawah

THE RUST-COLORED BREEDING PLUMAGE OF RED KNOTS IS 
AN EASY IDENTIFIER IN APRIL AND MAY.
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Digest Contributors
Virginia Chapel - Member Volunteer
Bill Hindman - Member Volunteer
Shauneen Hutchinson - Member Volunteer
Sue Schaffer - Feature reporter
Deb Stewart  - Member Volunteer

Staff Production Team
Leah Burris - Communications and Brand Manager
Emily Jenkins - Communications/editor

Digest Mission Statement 
Kiawah Island Digest is an official communications tool of 
the Kiawah Island Community Association. Its mission is to 
accurately and effectively communicate information to 

the membership in a balanced and constructive manner.

Statement of  Editorial Policy
KICA will endeavor to report significant island news as well 
as informational topics, programs and events of interest to 
its members. KICA may from time to time publish editorials in 
support of its strategic objectives. Member suggestions on 
content should be submitted by email to communications@
kica.us.

ISLAND WILDLIFE

Quick Tips for Helping Red Knots
• Identify Red Knots by their size and color—they 

are as big as a Robin. Usually gray, their reddish-
colored breeding plumage appears and becomes 
more distinct the longer they are on the island.

• Red Knots have distinctive behavior. If they 
perceive a predator, they flush into the air and fly 
in synch like a swarm of bees.

• Stay 500 feet from flocks of birds, especially Red 
Knots. If birds react, you are already too close.

• Keep pets and children away from resting and 
feeding shorebirds.

• Obey all island rules and regulations.
• If you see someone disturbing shorebirds, contact 

the Kiawah Island Beach Patrol.RED KNOTS FLOCK ON KIAWAH’S BEACH. 

visit their beach. It’s their home too!”

Another way to help is to get involved in the Shorebird 
Stewardship program. A Town of Kiawah Island 
program, much like the Turtle Patrol, Shorebird 
Stewards patrol the beach and educate interested 
individuals about the variety of birds we have on 
the island. While shorebird stewards are out on 
the beach during much of the time the Red Knots 
visit, Bette says the best way to experience birds on 

the island is to get a pair of binoculars. “You can’t 
and shouldn’t get close to the amazing variety of 
shorebirds we are lucky to have on the island. A pair 
of binoculars is the best way to open up a world of 
treasures that most people don’t get to experience.”

Questions or want to help? Contact Bette Popillo 
at bette.popillo@gmail.com for answers from a 
Shorebird Steward.

RED KNOTS FEEDING ON KIAWAH. THESE NEWLY-ARRIVED BIRDS DO NOT YET HAVE THE DISTINCTIVE RED PLUMAGE ON 
THEIR BELLIES. RED KNOT PHOTOS, INCLUDING COVER IMAGE, PROVIDED BY SHAUNEEN HUTCHINSON.
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At the KICA Finance Committee meeting on 
Feb. 19, the member-comprised committee voted 
unanimously to recommend an action to the board 
of directors that would put KICA in a position to 
be debt-free in 48 months. The committee voted 
to put the balance of KICA’s accumulated general 
operating cash toward paying down the mortgage 
on Beachwalker Center. KICA has a cash balance 
(not including 2020 operating funds) of $1.8 million 
dollars, which has accumulated over multiple years. 

At its March 2 meeting, the board of directors agreed 
with the Finance Committee’s recommendation, 
voting in favor of the payment. After maintaining the 
$500,000 balance recommended by prior boards for 
contingency funding and setting aside $360,000 for a 
contracted payment to fund PGA transportation on 
the island, the remaining $940,000 will be put toward 
paying down the mortgage on KICA’s administrative 
headquarters at 23 Beachwalker Drive. 

KICA has a balloon payment of $960,000 due in 2026 
for this mortgage. Previous boards were intending 
that the debt would be refinanced but, thanks to 
this positive variance in the Operations Budget, this 
KICA board can avoid any uncertainty in future rates 
and put KICA in the enviable financial position of 
being debt-free. The payment will get rid of the 2026 
balloon payment and save over $260,000 in interest 
expense over the next six years.

Vice-chair Sue Schaffer summarized her thoughts on 
the vote, saying “If we put the money toward paying 
off the loan, then we are debt-free after four years. 
If we don’t, we’ll still be carrying almost a million  
dollars in debt on this building and have to come up 
with a way to pay off or refinance what’s owed. It’s a 
sure thing versus an unsure thing.”

Any KICA member is welcome to attend meetings of 
the Finance Committee. For information regarding 
the committee, visit kica.us/about/finances.

Payment to Make KICA Debt Free


