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Members are now welcome back to The Sandcastle 
in accordance with the governmental guidelines. 
This limited opening is Phase 1 of a three-phased 
approach. Prior to reopening, KICA engaged health 
experts from the Medical University of South 
Carolina’s (MUSC) re|IGNITE team to evaluate 
association facilities. The MUSC team provided 
KICA with recommendations for a phased reopening 
in alignment with the CDC, DHEC and accelerateSC 
plans. While Phase 1 is the most restrictive, it is 
critical for moving forward with amenities access. 
We ask for your patience and understanding as we 
create a safe but welcoming environment for you. 

GENERAL SANDCASTLE INFORMATION
The Sandcastle is a second home for many of 
our members and we are taking every precaution 
to ensure the well-being of our members and 
staff. The Sandcastle has been deep-cleaned and 
sanitized. Multiple sanitation cleanings take place 
daily to ensure safe and comfortable environments. 
Hand sanitizer is located throughout the building, 
and is clearly marked. Staff members providing 
services to members are utilizing face masks and/or 
social distancing, and KICA’s safety coordinator is 
temporarily stationed at The Sandcastle to oversee 

the precautions that have been put into place. 
Members are not required to wear masks, but masks 
can protect against COVID-19, and help prevent 
the spread. Although these health precautions 
have been implemented, members entering The 
Sandcastle must assume the responsibility for their 
own health, and must abide by social distancing 
guidelines to protect others.

The amenities in Phase 1 of The Sandcastle’s 
reopening include the pools, the Castle Grille and 
the Sandbar. Use of the pools requires advanced 
reservations, and Castle Grille is offering take-out 
only options to pool guests, with the option of 
online ordering and payment. The Sandbar allows 
walk-up ordering with no seating at the bar. No 
members will be permitted to use The Sandcastle 
without a reservation. In Phase 1, member guests are 
not permitted, fitness classes and the strength and 
cardio room are closed, no events or group meetings 
are taking place, and the upstairs lounge, meeting 
rooms and veranda are closed. All members must 
check in at the lobby. Pool gates are locked, and 
therefore there is no access to the beach at Boardwalk 
8A. Boardwalk 8B, to the left of The Sandcastle from 
the parking lot, can be used to access the beach. 
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PHASE 1 REOPENING

Enjoy The Sandcastle Safely in Phase 1



Phase 1: Available Amenities & 
Services

POOLS
The Sandcastle pools are open in Phase 1 with 
modified procedures. Advanced reservations are 
required for use. There are swim sessions daily. 
Lounge chairs and common surfaces are cleaned 
prior to each session. Reservations may be made 
48 hours in advance, and only one reservation per 
household may be made per day. This enables a 
wider number of members to use the pool during 
this time. Reservations may be made for up to 6 
household members. 

The Family Pool has an occupancy limit of 85 
members and the Oceanfront Pool has an occupancy 
limit of 35 members. Reservations may be made 
online at kica.us/sandcastle. Instructions on how to 
use the reservation platform are also available there. 
If you are not able to use a reservation you made, 
simply withdraw it in the CourtReserve system to 
allow another member to sign up.

Check-in for the pool takes place in The Sandcastle 
lobby. There is no access to the pools or beach 
through the pool gates. When you check in, you 
will need to provide the names of each household 
member in your reservation and a staff member 
will confirm your time slot without contact. Lounge 
chairs are appropriately spaced to allow for social 
distancing and are sanitized between pool sessions. 
Large inflatable floats are prohibited. No glass is 
permitted in the pool area. When using the pool, 
please maintain a respectful distance of at least six 
feet between other community members.
 
OUTDOOR RESTROOMS
The restrooms at the family and oceanfront pools 
are open for the use of members at each pool. 
Restrooms are cleaned and sanitized before each 
reservation session. 

CASTLE GRILLE
The Castle Grille is open, offering a limited to-go 
menu from 11 a.m. to 4 p.m. Orders and payment 
may be made online — visit kica.us/sandcastle 

for the link. Orders may also be placed at the 
service window. Only credit card payments will be 
accepted. The Sandbar at the oceanfront adult pool 
will be open for walk-up drink service. Credit card 
payments will be accepted and there will be no 
bar seating at this time. Charge-on-account is not 
available. If you’re not at the pool, you can place a to 
go order and pick up at the pool entry gate.

LIMITED MEMBER SERVICES
Limited member services are offered at The 
Sandcastle during Phase 1. Members are encouraged 
to email sandcastle@kica.us for more information. 

Phase 1: Unavailable Amenities & 
Services

NO FITNESS CLASSES OR GYM ACCESS
Based on the MUSC health experts’ 
recommendations, the strength and cardio fitness 
room is closed in Phase 1 due to the confined 
space. No fitness classes are being offered. Online 
workouts with Sandcastle instructors are available 
at kica.us. 

NO CLUB MEETINGS OR PRIVATE EVENTS
The Sandcastle is closed to club meetings, group 
activities and private events in Phase 1. The upstairs 
meeting rooms and restrooms are closed.

UPSTAIRS LOUNGE AND VERANDA CLOSED
The Sandcastle’s upstairs lounge area and outside 
veranda are closed in Phase 1.

PLAYGROUND CLOSED
Due to sanitation concerns, the outdoor playground 
in the pool area is closed in Phase 1.

We are thrilled to be able to welcome you back 
to The Sandcastle, even on this limited basis, 
and ask for your patience as we all navigate this 
unprecedented situation. Phase 1 is a learning phase 
and changes may occur as we find out what works. 
We’ll communicate any changes, including our 
plans for moving into phases 2 and 3, in our weekly 
email newsletters.
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Hurricane season begins June 1 and already the 
Atlantic has seen its first two storms. Arthur 
developed on May 16, almost two weeks before the 
season’s official start, and tropical storm Bertha 
made landfall in the Charleston area on May 27 
after forming the same day. It’s a good reminder that 
an above-normal 2020 Atlantic hurricane season 
is expected, according to forecasters with NOAA’s 
Climate Prediction Center, a division of the National 
Weather Service.

The beginning of the season is a time to review 
hurricane preparedness plans, both for members 
and the association. KICA has standard operating 
procedures for preparing the island for a storm, 
maintaining security through a storm and storm 
clean-up. The Town of Kiawah Island takes the 
lead in an emergency (view the opposite page for 
information on signing up for communications) 
and KICA will share the town’s updates through its 
communication channels.

During the season, Kiawah entities monitor each 
storm that appears. Based on guidance from the 
SC Emergency Management Division (SCEMD), 
an emergency operations protocol may be put in 
place if a storm has the potential for impacts. Once 
that protocol is in place, island entities join a daily 
call with SCEMD and other area municipalities. All 
island entities work together during a storm event.
 

Prior to the storm’s approach, island access may 
be limited. Based on the storm’s likely timetable 
and strength, the island could be closed to entry. 
At that point, sheriff ’s deputies will stop and turn 
back anyone attempting to access the island. KICA’s 
Security team, usually the last employees on the 
island, may leave if it is not safe to remain. 

After a storm has passed and the governor has lifted 
the evacuation order, the mayor must give an order 
allowing property owners to return. The town and 
KICA will conduct a damage assessment of the 
island and, if it is deemed safe to return, will set a 
timeline for members. The town and KICA will send 
out this information, along with a general damage 
assessment. Following the storm, KICA’s security 
staff will return to the island. Island clean-up begins 
prior to members returning to ensure passable 
roads and a safe environment. KICA’s emergency 
response crews will be on the island, assisting the 
land management department with debris.

The Lowcountry community has seen a number 
of storm events over the last few years. Just last 
September, the island narrowly escaped a direct hit 
from Hurricane Dorian, as it skirted the coastline. 
The greatest frequency of storms tends to occur 
from August 15 to October 15 in our area. Now is the 
time to get prepared in advance. View some tips on 
the opposite page to help you and your family get  
ready for the season.

HURRICANE SEASON 2020

Preparing Before a Storm
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PREPARE FOR THE SEASON

Sign up for communications - The Town of Kiawah 
Island leads emergency communications for the 
island. To sign up for Town of Kiawah Island emails 
or weather alerts through CodeRed, visit www.
kiawahisland.org/disaster-preparedness/. KICA also 
shares important town updates with association 
members. 

Make sure your contact information is up to date. 
If you’ve recently changed your email address or 
phone number, email your updated information to 
MemberServices@kica.us.

Make a plan. This is a good time to solidify what 
you and your family will do in the event of a storm. 
Make plans for things like how you will evacuate 
and where you will go. Consider the care of any 
pets as well. Due to COVID-19, hurricane shelters 
may not be ideal for those in an older demographic 
or those with pre-existing conditions. Please 
consider making alternate arrangements if you fall 
in these categories. Two websites to help with your 
hurricane plan are the South Carolina Emergency 
Management Division (www.scemd.org/) and the 
National Weather Service (www.weather.gov/safety/
hurricane). 

This is a good time to check shutters and generators 
to see if repairs or service are needed. Check 
insurance policies to make sure they are active and 
verify your coverages. 

IN THE EVENT OF A STORM

Stay informed. Visit trusted news sources, such as the 

National Weather Service and National Hurricane 
Center, for information. Check your email inbox for 
information from the town and KICA.

Know your evacuation zone. Kiawah is in Zone A. If 
an evacuation is issued, the state will use these zones 
to evacuate the areas most likely to see landfall first. 
Learn more about evacuation routes and zones at 
www.scemd.org.

If an evacuation order is issued, immediate action 
is required. Have your shutters closed or your home 
boarded up. Due to the high winds that tropical 
systems can bring, it’s best to remove anything that 
may be blown onto another property. Job sites will 
need to be secured.

Please keep in mind that during an evacuation, the 
state reverses lanes on state highways to get people 
away from the coast as efficiently as possible. 

AFTER A STORM

Wait until the governor lifts the evacuation order 
and the mayor provides a date and time for Kiawah 
Island to open to member access. Prior to that time, 
anyone attempting to access the island will be 
stopped by sheriff ’s deputies.

The town leads a damage assessment of the island 
after a storm. KICA will attempt to notify members 
whose property has sustained damage. However, 
damage can be difficult to ascertain from a distance. 
Please have a property manager, friend or neighbor 
look at your property to confirm you have no 
damage if you are unable to return to the island.

Don’t wait to start your preparations for Atlantic hurricane season. 
The more prepared you are, the safer you and your family will be. The 
tips below will help you get started.
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ISLAND WILDLIFE

Living With Kiawah’s Prehistoric Predator

Imagine the world 150 million years ago and you’re 
probably going to think of one thing: dinosaurs. 
Some recognizable names from that epoch are 
the 80-ton Brachiosaurus and the earliest known 
bird ancestor, Archaeopteryx. Another name from 
that period is even more familiar to residents and 
visitors to the American southeast: alligator.

Look around the Lowcountry today and you’ll 
see American alligators haven’t changed all that 
much from their ancient ancestors. Alligators are 
ectothermic: they depend on an outside source for 
their body heat. As a result, an alligator’s activity 
level varies with the outside temperature. The 
spring, summer and late fall are when alligators are 
the most active, as their bodies are warm enough 
for more movement. People often see them lying 
in sunny spots, immobile. This can make people 
assume they are lazy or slow, but they are neither.

Alligators are efficient predators, and these 
carnivores prey on any animal that is available. 
According to the South Carolina Department of 
Natural Resources (SC DNR), juvenile alligators 
(less than 4 feet) eat crustaceans, snails, and small 
fish. Sub-adults (4 to 6 feet) eat fish, crustaceans, 
small mammals, and birds. Adults (greater than 6 
feet) eat fish, mammals (including deer, cats and 
dogs), turtles, birds, and other alligators. Due to 
strength and speed, alligators can attack pets that 

are near pond edges, interpreting them as prey.

Alligators generally begin courting in April, followed 
by mating in late May and early June. During this 
time, you may hear the males bellowing in ponds, 
signaling to the females that they are ready to mate. 
In June and July, female alligators are laying eggs 
and creating nests in secluded areas. All of these 
behaviors can lead to increased alligator activity, 
such as crossing roads and leisure trails. While it’s 
always important to put distance between you and 
an alligator, please be especially mindful in April 
through July. 

The American alligator is a protected species and, in 
South Carolina, it is illegal to harass, feed or relocate 
an alligator. Limited hunting and euthanasia of 
nuisance individuals is allowed with the oversight 
of SC DNR.

KIAWAH AND ALLIGATORS
Living with alligators requires vigilant awareness, 
respect and caution. Kiawah was intentionally 
developed to integrate closely with our incredible 
natural surroundings and wildlife, and with that, 
precautions must be taken. Alligators are naturally 
fearful of humans and will retreat in close proximity, 
unless they have been fed or harassed. Alligator 
attacks are rare, with only three known fatalities 
ever reported in South Carolina, but these animals 
must be treated with caution. Never approach an 
alligator, whether on a path or on a golf course. 
Keep children and pets away from pond edges.

The town and community association share the 
responsibilities of alligator management in a 
coordinated effort. Over the last decade, Kiawah’s 
alligator population has remained relatively stable, 
which indicates a healthy ecosystem with balanced 
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You should never approach an alligator. On the 
golf course, the USGA’s rules of golf allow for 
relief under the Dangerous Animal Condition (16.2).



resources. Kiawah averages about one mature 
alligator (at least six feet in length) for every three 
acres of pond surface area.

Biologists who work with the Town of Kiawah Island 
and KICA monitor the island alligator population 
on a continuous basis and perform evaluations on 
alligators that are acting abnormally. Every alligator 
reported by members undergoes an evaluation 
with an island biologist. The biologists use their 
experience to run several tests and afterward, any 
alligator that demonstrates it has lost its fear of 
humans is euthanized.

In 2019, the town formed a committee of included 
members, the Kiawah Island Golf Resort, town and 
KICA biologists, and an alligator research specialist 
from Clemson University to audit Kiawah’s alligator 
management practices. In February 2020, the 
committee recommended increased alligator safety 
and educational communications, but had no 
changes to the island’s management protocol. You 
can find the committee’s recommendations in the 
Quarter 1 issue of Town Notes at www.kiawahisland.
org/town-notes/. The committee confirmed the 
alligator population is healthy and self-regulates, 
and any culling could disturb this balance and 
increase alligator issues.

Following the committee’s recommendations, 
KICA’s biologist and resilience specialist recently 
developed a mapping overlay that allows the 
biologists to see the location of alligator signage 
on the island and anticipate areas where additional 
signage might be beneficial. Using the information 
provided by this program, the Lakes Management 
team added 49 new signs, for a total of 155 alligator 
safety signs throughout Kiawah Island. The signs 
read, “Warning: Alligators. It is illegal to feed or 

harass alligators. Report violations to KICA Security 
at 843-768-5566.”

Each of Kiawah’s entities plays an important role 
in alligator awareness on the island, and works 
with its audience to promote safety. The town 
and KICA directly monitor the population, and 
determine the policies that the island puts into 
place. Both entities also communicate with residents 
and members, including guests, about the dangers 
of interacting with alligators. KICA’s property 
owner guest pass includes a printed warning on 
the back, and an alligator safety flyer (kica.us/
alligatorsafety) is distributed by rental agents. The 
Kiawah Conservancy contributes to research and 
puts out a wealth of information on these animals 
(visit KiawahConservancy.org and view the alligator 
safety video on their YouTube channel). The Kiawah 
Island Golf Resort and the Kiawah Island Club 
promote safety to golfers with information and 
signage on courses warning them to stay clear.

ALLIGATORS AND YOU
Alligator safety is a community commitment and it 
requires community member participation. If you 
are concerned about the behavior of an alligator, 
contact the town at 843-768-9166 during business 
hours or KICA security after-hours at 843-768-5566. 
All reported alligators will be evaluated by an island 
biologist. If there is any indication the gator is not 
fearful of humans, it will be euthanized. 

Remind your guests and neighbors to respect 
the alligators. If you rent your property, provide 
education to your renters — KICA’s alligator 
safety flyer is available for download at kica.us/
alligatorsafety. The safety of this community is our 
highest priority.
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Kiawah has so many special places, from the 
far reaches of the beach on the eastern end 
of the island to the expanses of marsh that 
carpet the island’s borders in green. Yet it’s 
the water that keeps our attention. In 1925, 
when DuBose Heyward published Porgy, 
he wrote of the beach on his fictionalized 
version of the island, named Kittiwar. “From 
the adjacent beach came the steady, cool 
thunder of the sea and the unremitting hum 
of sand, as tireless winds scooped it from the 
dunes and sent it in low, flat-blown layers 
across the hard floor of the beach.” 

Reading that quote today, you can hear the 
waves in your mind and feel the water-
hardened sand underfoot. The characters 
in Heyward’s book came by boat from 
Charleston and it’s still one of the best ways 
to experience Kiawah Island. With sea spray 
and shorebird song in the air, an adventure is 
waiting in the inlets, creeks and rivers if you 
know where to look. 

Fortunately for members, expert guidance 
is near at hand through KICA’s partnership 
with Tidal Trails, which offers tours of the 
waterways through custom boats tours, small 

group paddles and  more. Tidal Trails has been 
offering guided nature tours, instruction and 
customized tours in the area since 1997. Tidal 
Trails owner, Captain Duane Lapp, became 
a licensed United States Coast Guard Master 
Captain 20 years ago in Hilton Head. When 
he decided to retire and move to Charleston 
to be closer to his son and grandson, he soon 
began looking for a watersports business 
to buy after getting bored with retirement. 
Captain Lapp says, “I never get tired of being 
on the water!”

EXPLORE KIAWAH

Have a Kiawah Adventure With Tidal Trails

Tubing is one of the many fun and 
family-friendly activities you can try.

Dolphins playing and feeding are a common sight in Kiawah’s waterways. 
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SPECIAL PLACES ON THE WATER
After many years exploring the island and 
beyond, Captain Lapp and his crew know 
how to showcase the island’s beauty. Here are 
some suggestions for trips for families and 
adventure lovers alike:

CINDER AND BASS CREEKS
Kayak through Cinder and Bass Creek 
where it is calm and peaceful and you never 
know what you will see - dolphins, wading 
birds, eagles, ospreys. Captain Lapp calls it 
a nature walk on the water.

BIRD KEY
There is a wildlife sanctuary called Bird 
Key that you can get close to by water. True 
to the name, there are an amazing number 
and variety of birds that nest there. 

SUNSET ON THE RIVER
Watching the sun set over the Kiawah River 
is also a favorite. “Since all of our boat tours 
are private, our customers can bring food 
and beverages with them - this is the perfect 
opportunity for a glass of wine as the sun 
goes down.”

MORRIS ISLAND
If members are interested in a longer trip, 
Captain Lapp suggests going to Morris 
Island by Folly Beach. “The ride over is 

through rivers and creeks they wouldn’t 
see otherwise and the island itself is really 
cool - you can see the old lighthouse, hunt 
for shells and shark’s teeth, take a picnic, 
get some sun and learn about an important 
battle of the Civil War that took place 
there.”

Captain Lapp notes that boat tours allow 
members and guides to travel further and 
explore the local rivers as well. Families 
enjoy tubing and family fishing tours, where 
members throw the cast net, do a little fishing 
and dolphin watching. Asked about his 
favorite tour memory, he says “I think the 
most memorable thing I have seen is strand 
feeding. This dolphin behavior is amazing to 
see and happens only in the Lowcountry of 
South Carolina. I have seen it so many times 
but I never get tired of it!”

With COVID-19 a concern, Tidal Trails is 
taking precautions to protect their guests, 
including:
• Sanitizing equipment with disinfectant 

spray between each trip.
• Guides wearing masks and not having 

physical contact with guests
• Providing hand sanitizer guests on trips.

As always, all Department of Natural Resources 
regulations will be followed. 

Digest Contributors
Virginia Chapel - Member Volunteer
Bill Hindman - Member Volunteer
Shauneen Hutchinson - Member Volunteer
Sue Schaffer - Feature reporter
Deb Stewart  - Member Volunteer

Staff Production Team
Leah Burris - Communications and Brand Manager
Emily Jenkins - Communications/editor

Digest Mission Statement 
Kiawah Island Digest is an official communications tool of 
the Kiawah Island Community Association. Its mission is to 
accurately and effectively communicate information to 

the membership in a balanced and constructive manner.

Statement of  Editorial Policy
KICA will endeavor to report significant island news as well 
as informational topics, programs and events of interest to 
its members. KICA may from time to time publish editorials in 
support of its strategic objectives. Member suggestions on 
content should be submitted by email to communications@
kica.us.
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Check out the Tidal Trails website at TidalTrailsKiawah.com to plan your own special trip, whether you want 
to relax, explore or have an island adventure.



West Beach is a little more walkable with 
infrastructure improvements, planned for 
the area since March of 2019, now finished in 
time for the summer season.

Last year, West Beach property owners 
expressed concern about pedestrian safety 
due to an increase in vehicular traffic from 
recent and future development. Funded 
jointly by KICA and Kiawah Partners, the 
recently-completed work expands and 
improves leisure trails in the area, as well 
as adding speed tables (flat-topped speed 
bumps) on the roadway to slow vehicular 
traffic. Areas where paths cross the road 
benefited from additional striping to draw 
the attention of motorists.

Duneside Road’s curves were originally 
designed to slow traffic in the area but 
they also limited visibility. Roadside paths 
were added in places where members often 
walked in the roadway. Landscape changes 
opened up lines of sights along the road’s 
curves. 

The Duneside area has long been part of a 
favorite walk to the beach for West Beach 
members. A popular leisure trail that comes 
across Beachwalker Drive from Belmeade 
Hall Road was rerouted  to sweep around 
behind the Kiawah Island Cottage Owners 
Association (KICOA) pool on Duneside 
Road. The new location of the path makes 
the walk to the beach shorter and more 
scenic. The path runs down near two beach 
access points,  boardwalk 1 and KICA’s newest 
boardwalk next to Timbers. Boardwalk 0 
was conveyed to KICA at the May 4 board 
of directors meeting. Bike parking has been 
added at boardwalk 1 for member’s use. As 
a reminder, there is no vehicular parking at 
boardwalk 1. 

ISLAND IMPROVEMENTS

A Safer Stroll Takes Shape in West Beach

A speed table 
slows traffic and 
brings pedestrians 
and bicyclists 
higher up, making 
them more visible 
to approaching 
traffic.

A newly-installed 
trail takes walkers, 
many of whom 
are on the way to 
the beach with 
children, off the 
road.

A leisure trail 
that crosses 
Beachwalker Drive 
from Belmeade 
Hall Road was 
rerouted behind 
the KICOA pool 
for more setback 
from the road.

Crossings on 
Duneside Road 
are clearly 
marked. Visibility 
of pedestrians at 
crossings was a 
concern cited by 
members in this 
area.
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