
 

Board Meeting     
Monday, March 2, 2020 

Beachwalker Center 

Minutes 

In Attendance: Staff: 
Ben Cheatham, Chair Jimmy Bailey, COO 
Sue Schaffer, Vice Chair Shannon White, Director, Operations 
Dave Morley, Treasurer Holly Newman, Secretary 
Cathy Pumphrey, Director 
David DeStefano, Director 
Townsend Clarkson, Director 
Diana Mezzanotte, Director 

 
Member Comments: 

 
• Questions regarding the implementation of the Duneside Road improvements. It 

was noted an update would be given in the MR & R report. 
• Thanks to Cathy and Ben for their service and for handling the difficulties of board 

service professionally. 
• Comments about parking and usage at Sandcastle and the age limit of the bar 

area. 
Jimmy Bailey reported that the age limit was being raised to 21 

and that dollars allocated in 2019 related to the Sandcastle parking lot were 
for design and engineering, not construction. 

The meeting was called to order by Ben Cheatham, Chair, at 1:04 p.m., with a 
quorum of directors present. 

The meeting was made available to members via live stream. 
 
Jimmy Bailey, COO opened the meeting with a reminder that the Annual Meeting is 
10am, 3/13; the Finance Committee is meeting to review the draft audit report 3/6, the 
next Java with Jimmy is 4/9, watch for announcements. The BEC outage has been 
restored and the security software, ABDI, has been released to the members. 

 
The minutes of the January 4 Board of Directors meeting, attached, were reviewed. Dave 
Morley motioned to approve. Diana Mezzanotte seconded the motion. The vote carried 
unanimously. 

New Business 
 
The poll results for the Sandcastle Improvement (Board Designated Funds) were 
reviewed. The poll asked the membership to rank their preference of potential 
projects at the Sandcastle:  heating the adult pool, upgrading furniture at the 
family pool, or upgrading the Grille deck. The board discussed the following 
points:



 

 

• The KICA “standard” lends towards doing the furniture first. 
• If heating the pool does not meet the total expense, excess should be used for 

furniture. Survey results indicate heating the pool, but the closeness of the vote and 
the totals of 1st and 2nd choice should not be discounted. 

• Furniture affects more 
people. Belief that both 
should be done. 

• KICA plays a key role in 
ensuring our island 
continues to be 
considered premier and 
should heat our pool.  

• Upgrading/ improving 
amenities is part of the 
Board’s responsibilities in 
keeping with our 2015 
Strategic Plan.  

• Recognition that a heated pool may increase usage. 
 
The Board recognized comments from the audience: 

• Issues of not having places to sit now, speaks to usage. 
• Take into consideration property values; enhance, keep steady or 

reduce. Heat the pool, the survey was clear. 
• Furniture is a larger need, heating the pool is a want. 

 
Townsend Clarkson motioned to approve both heating the pool and furniture upgrades, at 
the family pool, to be completed over 2 years, with budget support with heating the pool 
first, where beneficial (done before season) then furniture second.  Dave Morley 
seconded the motion. Six voted in favor, 1 opposed.  Ben Cheatham commented, while 
he is agreement to complete the projects, he is not in agreement with the sequence. The 
motion carried. 

 
Reports 

 
Dave Morley, Treasurer reported that the Finance Committee was meeting later in the 
week to review the draft Audit report. A more in depth report will be given at the annual 
meeting, and reports are available online. 

 
It was reported CTR’s for January were $16k ahead of budget and February is expected 
to be ahead as well. 

 
Dave Morley presented a Finance Committee recommendation to move excess Operating 
Funds. The motion is as follows: 

 
Dave Morley motioned to accept the Finance Committee recommendation (by unanimous 
vote) to use the 2019 YE operating fund surplus (net of base funds and liabilities) 
(approx. $1mil) pay down debt on Beachwalker Center. The recommendation from a 
standing committee serves as second. 

 
Discussion ensued, with the following comments: 



 

 

 
• It is prudent to reduce/ remove 

debt.  
• Current interest rates are close 

to the existing mortgage rate. 
•  A savings of approx. $250k will 

be saved by paying off the debt.  
• The current Operating overage is not sufficient to pay for the water mitigation 

projects. Recognition that $1mil spread across all members does not affect the 
projected assessment for water mitigation significantly. 

• Operating Funds should be used to pay obligations that exist. 
 

Chair Ben Cheatham called the vote; 5 were in favor, 1 abstained and 1 opposed. The 
motion carried. 

Dave Morley gave an update on the Flood Mitigation/ Water Management projects and 
strategy for community wide communications. The plan is as follows: 
 

3/13 – The full presentation will be presented to the membership at the Annual Meeting. 
At this time all information will be posted online as well. 

 
3/31 – A community Meeting is scheduled for further Q & A. 

4/1 – A vote for a special assessment will open. 

At least 1 additional meeting will take place during the 30 day vote period. 
 

Dave Morley motioned to move forward with the Water Management as outlined to 
include a vote of the membership. Diana Mezzanotte seconded the motions. All present 
were in favor. The motion carried unanimously. 

 
Jimmy Bailey, COO reported on MR & R projects, attached. 

 
Jimmy Bailey gave an update on a possible future project and unbudgeted item to 
encapsulate Sandcastle against excessive moisture. At this time additional moisture 
readings and testing. 

 
Board member comments: 

 
Cathy Pumphrey commented that this was her last official meeting and wanted to give 
appreciation to the community. Stating that she enjoyed communicating with members 
and asks for continued support for the board in their efforts to do what is right for the 
community. 

 
There being no further business, Dave DeStefano motioned to adjourn the meeting. The 
meeting adjourned at 2:12pm. 

Member Comments 
 
Notice of the “Women’s Build” for Habitat for Humanity, April 18-25. 
Thanks to Cathy and Ben for their service. 



 

 

Update request on the glass sculpture. 
Additional Duneside Road comments and concerns over the KIBeach Drive and KI 
Parkway. 

 
Submitted by: 

 
 

Holly Newman Date 
Secretary
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