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In this report you will find information about KICA’s upcoming 2014 Annual Meeting.  
This year the association will elect two new directors to its board. As a reminder, the 
association’s board is comprised of six members of the community and one developer 
representative. Dan Hubbard and I are completing our terms and will leave the board after 
the annual meeting in March. Dan has been an invaluable contributor to the community 
and the board, and will be missed. When KICA hired a new chief operating officer (COO) 
in 2012, Dan chaired the search committee. He has also been especially involved with 
our Governance Committee, leading the charge to reaffirm KICA’s commitment to a 
“strong COO” model that focuses the board on strategic planning and leaves operations to 
our staff. Along the lines of strategic planning, he was instrumental in the formation of a 
nominating committee to identify candidates for the board.  In its first year, that committee 
worked very hard and nominated two excellent candidates for member director, Art Jones 
and Marilyn Olson, and I thank them for their willingness to offer their time and energy to 
the community.  Please review the enclosed report, which includes information about each 
candidate and a review of 2013, and submit your votes for director by either voting online 
or returning the enclosed ballot. 

The past year was a good one for Kiawah Island and the community association. The most significant action by this board occurred 
at the first meeting of the year when we approved the Supplemental Annual Assessment (SAA). Designed to stabilize the revenue 
stream for our major repair budget, the SAA ensures that KICA will have the resources to replace major infrastructure such as roads, 
bridges, drainage, boardwalks, etc., many of which are nearing 40 years old.  No one likes to spend more money, but most agree that 
KICA’s overall assessment structure is comparably low to similar communities, and that protecting property values by maintaining 
our community infrastructure is a high priority.  

Another significant change occurred on Kiawah in 2013 with the sale of Kiawah Partners. With much of the previous management 
team intact, the developer’s on-island activities have appeared largely the same. Clearly the new ownership is focused more exclusively 
on Kiawah, as it has sold off some of the assets it acquired, most notably Christophe Harbour in St. Kitts and Freshfields Village.  
Another ramification of the sale was Buddy Darby’s departure from the KICA board after 25 years of service.  Buddy was a valuable 
contributor and we wish him nothing but the best in his future pursuits. Buddy’s replacement on the board is Patrick Melton, and 
he has jumped right in as an active and productive member of the board.  

Over the past year we have continued to work on several multi-year strategic initiatives, including West Beach revitalization, KICA 
amenities, and our community outreach efforts. Our West Beach efforts have really begun to pay off.  We hear from our friends in 
the real estate business that sales volume in areas where revitalization efforts have occurred now outpaces other like-kind property 
types. Many of you participated in focus groups and/or an opinion survey on the adequacy of our amenities, and your feedback 
is now driving a planning exercise to look at various options. As options are identified, we’ll come back to the membership for 
additional feedback through public meetings, surveys, and other communications channels to be sure we are on the right track. Also, 
we continue to work with our members to improve Kiawah’s involvement in the broader Johns and Wadmalaw island communities 
through the Kiawah Cares program.  I was especially proud of the way our membership responded to the Lowcountry Open Land 
Trust campaign to preserve land around the Angel Oak Tree on Johns Island.  

Finally, last year we moved the annual meeting date to a Friday afternoon from its former Sunday schedule. The change was well 
received with one of the largest turnouts in recent memory.  As a result, we’ve scheduled the 2014 meeting for Friday, March 7 at 
the Sandcastle.  This year’s Celebrate Kiawah will be held April 26 from 4 - 7 p.m. I hope to see many of you at both of these events.

  

         John Connolly 
         Chair, KICA Board of Directors
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Date: 

     Location:

Registration: 

Quorum: 

Voting: 
Absentee Ballot Proxy 

Assignment Electronic Voting

Meeting Process:

Election: 

Deadlines: 

Meeting Essentials
Friday, March 7, 2014 at 2 p.m.

Sandcastle Community Center (1 Shipwatch Road)

Begins at 1 p.m. and closes at 1:50 p.m., so the meeting can begin promptly at 2 p.m.  Please 
note that you will not be able to register after 1:50 p.m.  While you may attend the meeting 
without registering, you will be unable to vote, unless you have voted by absentee ballot or have 
designated a proxy.

The association covenants require a quorum of 51% of the total votes of the membership in 
attendance, by absentee ballot, in person, or by proxy, to officially conduct a meeting. Director 
elections require a 51% quorum as well. Proposals to amend the covenants require a 60% quorum, 
however there are none on the ballot. 

Save time and vote online. You may cast your vote or assign your proxy online at  
www.kica.us/voteonline2014. Follow the instructions there, using the sign-in name and 
password from the enclosed ballot. If you do not wish to vote online, please sign the enclosed 
ballot/proxy assignment and return it, whether or not you plan to attend the meeting. This allows 
your votes to be counted toward quorum so that the meeting can be held.  We encourage you to 
vote by absentee ballot or online.  This will save you registration time. If you instead designate 
a proxy, it is your responsibility to assure that they will attend the meeting. The association is 
unable to notify your proxy that you have given them your votes. If you designate a proxy and 
then register at the meeting, your proxy assignment will automatically be revoked. You will be 
issued ballots and will vote at the meeting. 

The board of directors has approved a resolution outlining the regulations governing the meeting.  
A copy of the resolution is available from the association’s administrative office (843-768-9194). 

You will elect two member directors to replace outgoing member directors John Connolly and 
Dan Hubbard.  Candidate data follows on pages 3 - 4.  

Record Date: Jan. 8 at 5 p.m. - No adjustments to property/ownership status regarding annual 
meeting votes are made following this date.

Advisory Motions: Jan. 13 by 5 p.m. - Motions from the floor will be permitted; however, such 
motions may be advisory only (requesting the board’s consideration), since motions cannot usurp 
a board’s authority to govern. Submitting in advance allows time to research and provide answers. 

Ballot Return:  March 3 by 5 p.m. - Processing will be done by the College of Charleston.  
Return ballots/proxy assignments to the Master of Public Administration Program, ATTN: 
KICA Ballot, College of Charleston, 66 George Street, Charleston, SC 29401-9825. A pre-
addressed reply envelope is enclosed. Again, we encourage online voting. 
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 - Save Time and Vote Online - 
See your 2014 Annual Meeting ballot for more information.



Candidate Bio - Art Jones

Statement of Focus
My family and I have benefited from the leadership, service, 
and commitment to excellence others have provided as KICA 
or Town Council members. We purchased our first property in 
1998 knowing that Kiawah was a unique and special place, that 
our investment was a sound one, and that we would enjoy an 
unparalleled quality of life. As a former school superintendent 
and community banker my personal and professional life has 
been community centered and service oriented. My interest 
in KICA board directorship results from my desire to be a 
participant in the shaping of Kiawah’s future, and ensuring that 
we remain a premier resort/residential community.

As one who reported to, and served on public and private sector 
boards, I understand and respect the separate yet interdependent 
roles of those responsible for governance, policy making and 
fiduciary oversight, and those responsible for organizational 
leadership, management and administration. I am committed 
to the preservation of a constructive and purposeful working 
relationship between the board and the chief operating officer 
and his executive team.

Areas of expertise developed during my professional life which 
I believe would contribute to my being an effective board 
member include: fiscal management, process facilitation, team 
building, consensus decision-making, contract negotiation, 
strategic planning, and organizational development.

Candidate Bio
•	 Family - Wife, Sally Jones. Two children, Kathleen and 

Christopher, and three grandchildren.
•	History of Kiawah Property Ownership - Full-time 

resident since 2006. Purchased first Kiawah property, a 
Turtle Point Villa, in 1998. Purchased current home on 
Surfwatch Drive in 1999.

Career Highlights
•	 School Superintendent in three Chicago suburban school 

districts over a span of 22 years - Forest Park, Glen Ellyn 
and Lake Forest.

•	Upon retiring from education after 30 years of service 
in my chosen career, I joined an independently owned 
community bank in Forest Park as executive vice president/
chief operating officer, where I worked in that capacity for 
12 years before retiring for a second time in 2006.

•	 I became affiliated with a national firm which specializes in 
school superintendent searches - Hazard, Young, Attea and 
Associates - in 1994, as a consultant and senior associate. I 
continued that work until 2012.

Education
•	 Bachelor’s Degree - Secondary Education, Marshall University
•	Master’s Degree - Guidance and Counseling, West 

Virginia University
•	Doctorate Degree - Education Administration and 

Supervision, Loyola University of Chicago

Volunteerism
KICA Committees/Task Forces
•	 Human Resources Committee (2010-Present)
•	 Sandcastle Community Center Committee (2008-Present)
•	 Our World Lecture Series Planning Committee Chair 

(2009-Present)

Other Kiawah Island Groups
•	 Kiawah-Seabrook Exchange Club (2007-Present), Board of 

Directors and Education Committee Chair (2008-2010)
•	 Kiawah Property Owners Group - Treasurer (2009 and 

2010)
•	 Kiawah Cares Volunteer

Community Service
•	 Sea Island Partners for Youth Board of Directors 

(2010-Present)
•	 Communities In Schools (CIS) of the Charleston Area  

(Appointed October 2013)
•	 CIS Student Mentor (2010-Present)
•	 The Citadel School of Education Advisory Board (2010-

2013), Member of Dean Search Committee
•	 YEScarolina Youth Entrepreneur Business Plan 

Competition Judge

 - Save Time and Vote Online - 
See your 2014 Annual Meeting ballot for more information.
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Candidate Bio - Marilyn Olson

Statement of Focus
Kiawah is what it is today because of the foresight and vision of 
those who have come before. I want to continue a personal history 
of working effectively among other members and stewards of the 
island who are aligned in their aspiration to create an even better 
and more dynamic Kiawah. As a 19-year property owner, I have 
invaluable knowledge and understanding of the development and 
history of Kiawah and KICA. Nothing ever stays the same. I firmly 
believe that if you want to be part of the evolving changes you have 
to be part of the process. I want to be a part of that process. As 
a former KICA director I learned to embrace the diversity of the 
membership - full-time, part-time, single family home, cottages, 
villas, club members, investors, etc. - and be enriched by it.  It would 
be a great honor to again serve the needs of our membership. 

My focus will be to meet and balance the needs and challenges that 
face the association. As a former director, I already understand the 
association’s management structure, and the fiduciary responsibilities 
of directorship. I continue to be committed to remain well informed, 
to act prudently in good faith, and to exercise sound judgment. I 
am also able to bring gender and regime diversity to all of these 
discussions and processes.

I have KICA board experience and knowledge which will allow me 
to move seamlessly into being an effective director from day one. I 
have proven leadership experience as KICA vice chair, West Beach 
Revitalization Task Force chair, Kiawah Regime Council vice chair, 
and Turtle Point II vice president.  I will be able to utilize well-
established relationships with KICA members, staff, volunteers, 
and other “key” island leaders. I have a proven ability to work 
constructively in group settings and to recruit and mobilize people 
to get them involved in community work. I am a consensus-builder, 
analytical/critical thinker, strategic planner and an eternal optimist. 
I have continually demonstrated the ability to bring a fresh, open-
minded approach to decision making and problem solving.

I have a wealth of community-style living experience and knowledge. 
Success in community-style living requires one to utilize diplomacy, 
coordination, persistence, and understanding the views of others. I 
have been fortunate over the years to be asked to serve in a variety of 
leadership roles in my communities, and to bring these skills to bear 
on goals and challenges facing those communities. Approximately 
one-third of all KICA members are villa and cottage owners. As a 
villa owner and former non-resident, I can be the voice for both 
perspectives at the board level.

Candidate Bio
•	 Family - Husband, John Olson.
•	History of Kiawah Property Ownership - Full-time 

resident and owner of a Turtle Point II Villa since 1995.
•	Hobbies - Traveling, walking, biking, reading and 

attending cultural, educational and sporting events.

Career Highlights
My education career spanned 35 years as a teacher, student, college 
instructor, workplace educator, and consultant. I taught physical 
education and was on the cutting edge of workplace education 
as director of a Workforce Skill Development Center for a major 
Milwaukee corporation, where I had the unique opportunity to 
integrate academia into the corporate structure.

As an educator I was a role model, communicator, multi-tasker and 
led by example. I was organized, prepared, adaptable, articulate, and 
able to synthesize information. Effective educators build relationships 
and challenge people to go beyond their comfort zone. Successful 
educators are also very effective managers. These attributes are all 
critical for KICA directorship where the majority of our time is 
spent identifying and prioritizing strategic opportunities and goals 
for the KICA as well as reinforcing our values as members via policy 
development and administration.

Education
•	 Bachelor of Science - Physical Education, Carroll University
•	 Master of Arts - Reading/Adult Education, Cardinal Stritch University

Volunteerism
KICA Committees/Task Forces
•	 Board of Directors (2009-2012), Vice Chair (2010-2012)
•	 West Beach: Looking to the Future Task Force Chair (2011-2012)
•	 Board of Directors ARB Liaison (2009-2012)
•	 Kiawah Regime Council (2007-2013), Leader (2007-2009)  

Board Liaison to KRC (2009-2012), Vice Chair (2013)
•	 Pride of Community/Covenant Compliance (2008-2009)
•	 Hardi-Plank Task Force Chair (2008-2009)

Other Kiawah Island Groups
•	 ARB - Property Owner’s Representative (2012-2015)
•	 Turtle Point II Regime Vice President (2006-Present)
•	 Town of Kiawah Island (TOKI) Environmental Committee (2013)
•	 Kiawah Island Turtle Patrol (2012-Present)
•	 TOKI Ad Hoc Trash Oversight Committee (2009-2011)
•	 TOKI Clean-up Projects (2008-Present)
•	 KIGR Marathon Volunteer (2002-Present)

Community Service
•	 St. John’s High School - Volunteer (2008-Present)
•	 Sea Islands Ministerial Alliance Volunteer (2011-2012)
•	 Chimney Creek (Colorado) HOA Treasurer (2002-2006)
•	 American Association of University Women (Over 15 years)
•	 Wisconsin Regional Training Partnership Education 

Advisory Committee (8 years)
•	 Elmbrook Public Schools Human Growth and Development 

Advisory Committee (4 years)
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The Kiawah Island Community Association (KICA) exists to preserve and 
enhance the quality of life and property values of its members. It accomplishes 
this by providing a framework to establish and enforce community expectations 
and standards; by undertaking and implementing strategic and operational 
planning; and by leading the staff of well-trained employees who are committed 
to quality service. Through its programs and services, the association plays 
a leadership role in ensuring that Kiawah Island is a beautiful, safe, well-
maintained and friendly community.

KICA owns and maintains 987 acres of common residential and parkway land 
including 300 landscaped acres and parks; 119 lakes that encompass 342 acres; 
56 linear miles of streets including curbs, gutters and subsurface drainage; 18 
miles of leisure trails, most of the public boardwalks and beach access paths; 
the Sandcastle Community Center; Rhett’s Bluff boat launch and the Cinder 
Creek Pavilion, boathouse and dock. We also provides 24/7 security services 
and operate two security gates.

Member Volunteers: KICA is very grateful for the more than 200 active 
volunteers who donate their time to our organization. Thank you to the members 
who better this community through sharing their talents and expertise.

Board of Directors: KICA’s seven-person board of directors sets policy and 
provides supervision. The member directors are elected by the membership at 
the annual meeting. Kiawah Partners (KP), the master developer, appoints the 
sole developer director annually.

Committees: 
Finance
Human Resources
Major Repairs and Replacement
Community Center 
Digest Production
Governance
Kiawah Regime Council
Land and Lakes 
Member Appeals
Nominating 
Security and Safety
 
Ad Hoc Groups:
Amenity Focus Group
Eyes and Ears 
Greenhouse Volunteers (POPs Garden Club)
Holiday Decorations 
Neighbors Helping Neighbors

Members: 
Full-time Residents: 1,308
Part-time Residents: 10,654

Countries Our Members Are From: 
America, Canada, Czech Republic, 
Germany, Hong Kong, Ireland, Japan, Jordan, 
Saudi Arabia, Singapore, Switzerland, United Arab 
Emirates, United Kingdom, US Virgin Islands

Full-Time Staff: 99
Maintenance Facility: 37
Land Management: 24
Mechanic Shop: 3
General Maintenance: 6
Lakes: 4

Security: 32
Gate and Patrol: 28
Administrative: 2 
Commercial Pass Office: 1

Administrative Office: 21
Administrative: 18
Livability: 3 

Sandcastle: 9

Part-Time Staff: 4
Recreation: 1
Fitness Instructors: 3

Seasonal Staff: 18
Recreation: 15
Land Management: 2
General Maintenance: 1

Year in Review - What KICA Does
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Most Significant Kiawah Island News of 2013
(According to number of clicks from KICA Weekly Update emails)

•	Kiawah Partners’ Transfer of Ownership 
•	Captain Sam’s Decision Announced
•	Conde Nast Traveler Names Kiawah as the Number Four Island in the World
•	A New Inn Breaks Ground at Freshfields Village
•	Town Annexation of Freshfields Moves into Final Stages

For more Kiawah Island news and updates, visit kica.us or follow KICA on Facebook and Twitter. 

Most Popular Social Media Posts of 2013
2013 was a big year for KICA’s social media accounts. Over 2,000 people now follow KICA on Twitter (@Kiawah_Island), a 56% 
increase over 2012, and over 1,300 have connected with KICA on Facebook (@kiawahislandsc).  While the KICA Instagram 
account  (@kiawahislandsc) is fairly new, and still growing, it has gained over 600 followers and had over 120 posts in 2013.

Below are the three most popular posts from each account in 2013. 

Year in Review - 2013 at a Glance

@Kiawah_Island: Awesome pic snapped by 
Kiawah Security Officer Kent Bold. Talk about 
keeping your friends close and enemies closer... 

@Kiawah_Island: Not a bad view from the 
Sandcastle deck today. Guess this weather is 
ok... #kiawah #paradise

 Twitter - @Kiawah_Island

@Kiawah_Island: Doesn’t really need a 
caption, does it? #kiawah #paradise

@KiawahIslandSC: Fall colors on #Kiawah.
@KiawahIslandSC: No better way to start the 
day than this... #kiawah #paradise

 Facebook - @KiawahIslandSC

@KiawahIslandSC: Conde Nast Traveler just 
named Kiawah Island as the NUMBER FOUR 
ISLAND IN THE WORLD!

@KiawahIslandSC: Moon rising over the 
marsh. #kiawah 

@KiawahIslandSC: So, yeah. Kinda nice 
outside today. #kiawah #paradise

 Instagram - @KiawahIslandSC

@KiawahIslandSC: #Kiawah Turtle Patrol 
snapped this pic this morning of a baby sea 
turtle heading to the ocean! #turtlepower



Year in Review - The Big Picture
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An Evaluation of KICA Amenities

In 2011-12, the Amenities and Services Task Force studied the adequacy of KICA’s amenities, present and future and compiled a report 
for the board of directors. The board sought to ensure that every KICA member had a voice in addressing amenities needs, so a survey was 
distributed to the membership in June 2013. 1,619 surveys were returned from a diverse spectrum of island property owners, a sufficient 
response to ensure statistically valid results.

The responses concluded that the overall satisfaction with KICA amenities is only average compared to the satisfaction level in other high-
end gated communities. Responses indicate a significant interest in continuing/improving all manner of facilities and other amenities, 
and are in agreement about the priorities. Improving the Sandcastle facility is one of the highest priorities. KICA members are generally 
satisfied with the overall look and feel of the facility, but less so with the space available specifically for children or adults, recreation, pool 
restrooms, pool furniture availability, lap swimming and the amount of shade. They are also less satisfied with the weight/cardio room, 
the exercise room, the shower facility, the number of banquet/meeting rooms and noise control.  Other notable member priorities include 
a spa and physical therapy facility, canoe and kayak storage, a performing arts center and a dog park. 

Members are in agreement that KICA amenities significantly impact property values and support for funding new amenities, or the 
enhancement of present amenities, is strong. 

These survey results have prompted some small-scale immediate actions, such as increasing the budget for the upkeep of leisure trails 
in 2014 due a large percentage of members who indicated that leisure trails are very important to them, and will also guide long-term 
actions by the association. A planning committee has been appointed to work with KICA’s amenities consultant, the McMahon Group, 
to develop a master facility plan. 

The full survey response summary, compiled by the McMahon Group, is available to view at kica.us (News and Updates – 
under Announcements).

Survey Results from 1,619 Members Provide the Framework for the Future of KICA Amenities



Year in Review - The Big Picture
A Commitment to West Beach
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The Community’s Investment in West Beach Exceeds $5 Million

Landscape Symposium – A New Event and Service for Members

In addition to KICA’s annual member events such as Celebrate Kiawah and Dogtoberfest, the association added a new type of 
educational event to the mix. KICA’s first Landscape Symposium, held in May of 2013, provided a one-stop shop for KICA members 
to get new landscaping ideas, or solve current landscaping issues, through chatting with or listening to presentations by our island’s 
landscaping and property improvement experts, while shopping for native plants that were propagated in KICA’s greenhouse.

John Tarkany, KICA’s landscape designer for the West Beach revitalization project, spoke as part of the day-long program, and 
consulted with members on their properties – often working from plans or photos they brought with them. ARB staff and 
board members offered free minor landscape reviews for the day. 

The other professionals who presented and worked with those in attendance were Mark Permar (KICA’s consultant on the West Beach 
revitalization project), Dave Achey (KICA Director of Land Management), Justin Core (Kiawah Conservancy), Ryan Watkins (Brownswood 
Nursery), Jeff Jackson (SC Native Plant Society), Lois Bryant (Kiawah Garden Club) and Bill Blizard (Kiawah Naturalist Club). 

The next symposium will be held on Friday, April 25 with a plant sale on Saturday, April 26. 

Eight Professionals Gather to Ease the Landscape Improvement Process

The KICA Board of Directors recognizes that a defined Kiawah brand is integral to the success of a community and is one of our island’s 
greatest assets. In 2011 a strategic goal was established to develop a common vision for the look, feel and functionality of the island. 

As the island’s gateway and oldest neighborhood, West Beach was selected as the first neighborhood of focus for revitalization. In 2013, 
KICA made significant strides by completing the second of two landscape demonstration projects, initiating a review of our island’s 
signage and developing a plan for installing new designs, and working with the Architectural Review Board (ARB) to identify and 
diminish deterrents for individuals to make improvements to their properties.

While these large-scale projects by KICA, regimes and the resort have delivered instant impact, it is critical that this momentum continues 
into our single-family neighborhoods. If you are interested in participating in this revitalization by enhancing your property and its value, 
please contact KICA (843-768-9194 or kicaadmin@kica.us) or refer to our guide titled Maintenance and Improvements: The Kiawah 
Way (included in the Annual Meeting mailing) to view examples of island landscape and structural standards. 

Read the full West Beach Revitalization Report at www.kica.us (News and Updates - under Announcements)..



Year in Review - The Big Picture

Supplemental Annual Assessment Approved
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In 2013, the KICA Board of Directors approved a supplemental annual assessment (SAA) as a result of a thorough evaluation of KICA’s 
future revenue needs and a consideration of alternative approaches to keep the association on a stable financial path. This action stems 
from trends affecting both expenses and projected revenues. 

Expenses: As Kiawah ages, the cost of maintaining our infrastructure continues to rise. In five of the last seven years, these costs have 
exceeded available revenue, requiring KICA to fund them from, and thereby reduce, cash reserves. Despite continued efforts to extend 
the life of existing assets and reduce costs, KICA projected that without additional revenue, required capital expenditures would exceed 
projected revenue in each of the next 10 years.

Revenues: KICA’s primary revenue stream, a Contribution to Reserves (CTRs) fee (0.5% fee on real estate sales), has seen a significant 
decline from nearly $3 million in 2005 to less than $883,000 in 2009 and most recently $1.5 million in 2013. CTRs have been the 
predominant source of funding for infrastructure maintenance, repairs and additions, and while KICA anticipates real estate sales to 
continue to improve, it is not foreseen that the income from CTRs will be returning to the peak level in 2005. 

The strategy of building reserves over several years through smaller, ongoing supplemental assessments was chosen as the most manageable 
option for property owners and more equitable between current and future property owners.  This additional revenue will be directed 
toward the ongoing maintenance, repair and replacement of our community’s infrastructure over the next seven to 10 years, and will not 
be used for daily KICA operations.  With income from the SAA, KICA can now proactively plan for our major repair and replacement 
schedule over a three-year horizon, as opposed to reacting when there is an emergency. 

Building Reserves to Ensure a Healthy Financial Outlook

Refined Governance Process

An important achievement in 2013 was board’s vote to create a Nominating Committee to assist in the identification of potential 
committee and board members. The board recognizes that our membership is comprised of some of the most skilled, educated, and 
creative people in the nation. To engage this talent, a more formal process was implemented to ensure KICA obtains the highest quality 
of leadership. 

A second significant change, a by-law amendment, also impacts KICA’s leadership. Based on recommendations from the Governance 
Committee, the length of the board chair’s term was extended from one year to two years to improve continuity for the benefit of the 
community and KICA staff. 

Obtaining Quality Board Candidates and Rethinking the Board Chair Service Term



Year in Review - The Big Picture
New Livability Department
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There are many things that make Kiawah special. Pristine beaches, diverse wildlife and natural beauty bring people from all 
around the world to the island, but what makes them stay is Kiawah’s quality of life. Preserving and enhancing this aspect of 
the island is the main goal of KICA’s recently formed (in June 2013) Livability Department. 

The Livability Department brings together the talent and functions of KICA’s Encroachment, Covenant Compliance and Safety 
staff members, and serves to maintain Kiawah’s brand and quality of life through educating and supporting adherence to KICA’s 
covenants and rules. Most importantly, a staff member is always available for member consultation on weekdays during office 
hours. The department is located at the KICA Administration offices (23 Beachwalker Drive). 

Livability works closely with all KICA departments, the town and the ARB to build a national model for livability.  Livability 
Department Supervisor Ed Monahan has been appointed to the ARB as a full voting member and is working closely with them 
to enhance communication between the ARB and KICA by providing a bridge on issues that relate to both entities so that 
solutions can be developed more efficiently and effectively to benefit Kiawah property owners.

Team of Three Focus on Preserving Kiawah’s Quality of Life

Continuing the Kiawah Brand Through Island Signage

In a community the size of Kiawah Island, having effective signage is extremely important. It not only serves a function 
as a way for property owners, visitors and guests to navigate unfamiliar surroundings, but is also vital in continuing and 
strengthening the community’s brand. Though Kiawah Island’s current system set the standard for community signage when it 
was implemented, after over 30 years in operation, it is beginning to show its age. 

In 2013, the KICA board approved a 3-step process for reviewing and updating Kiawah’s signage system, including the analysis 
of the current system, conceptual planning for a new system and final design. The process, performed by Rodger Motiska 
Design at a net cost of $24,000, has been overseen by a steering committee comprised of representatives from KICA, the ARB, 
the developer, the resort and the town.

The “look” of the signs isn’t the only reason for their replacement. The current finishes are difficult and expensive to maintain. 
Research has determined that the graphics and placement of KICA leisure trail signs are outdated and there is not enough 
differentiation between island sign types, like neighborhood signs versus amenity signs. 

The first two steps of the signage system process have been completed and final sign designs will be developed in early 2014.  It 
is envisioned that any roll out of new signage will be phased over a period of years.

A Multi-Year Plan to Update Island Signs



Year in Review - The Big Picture
Maintaining KICA’s Drainage System
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KICA routinely inspects sections of its more than 43 miles of drainage pipes that connect our island’s 119 lakes and ponds. 
These large pipes, ranging from 15 to 54 inches in diameter, are critical for maintaining optimum water levels in the ponds and, 
even more importantly, for protecting the island from flooding during a major weather event.  

Inspections reveal where pipes are occluded (blocked) with sediment and identify aging pipes in need of replacement. As Kiawah’s 
drainage system approaches 40 years of age, both of these issues are becoming more prevalent. KICA clears occluded pipes on a 
prioritized list and replaces pipes as needed.

To clear an occluded pipe, a diver must enter the pipe with a long vacuum-type hose. The sediment is removed and deposited in a large 
bag. The bag is then compressed to drain out excess water from the sediment. This entire process can takes several weeks to complete. 

In 2013, sediment was removed from pipes that run beneath Sea Forest Drive and Night Heron Park, connecting Ponds 29, 33 and 34 
(search “Kiawah Island” on Google and click on the map to see the island ponds by number), substantial pipe replacement projects have 
taken place at Greensward and Conifer drives and under Kiawah Beach Drive, and the water control structure at Willet Pond was rebuilt.

Drainage work is ongoing with a metal pipe replacement project under Kiawah Island Parkway scheduled for 2014. 

43 Miles of Vital Island Infrastructure

Stabilizing the Inlet Cove Channel

In early July 2013, KICA initiated a partnership with the South Carolina Department of Natural Resources through its SCORE (SC 
Oyster Restoration and Enhancement) program to replenish oyster beds along the Inlet Cove channel.  Over 2,000 bags of oysters were 
placed along the waterline. The bags act as a substrate for the juvenile oysters, protecting them from the natural elements.  The oysters will 
not only help to replenish the natural population along the channel, but should also help to stabilize the bank, protecting it from erosion. 

This project was conducted at no cost to KICA, other than staff manpower. Initial reports from SCORE have identified this as one of 
their most successful replenishments to date. In 2014, KICA will again partner with SCORE to expand the project area at Inlet Cove.

For additional photos and video of the project, visit KICA on Facebook (facebook.com/kiawahislandsc).

An Effective Solution for Erosion Completed at No Cost



Year in Review - The Big Picture
Streamlined Gate Entry
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Members visiting over the incredibly busy 2013 summer season may have observed some traffic congestion at the main gate 
during peak times. This issue did not go unnoticed and KICA staff immediately began looking at ways to ease congestion. Staff 
discovered that printing guest passes on-the-spot and giving verbal directions to visitors consumed valuable time. 

As a result, guest passes are now pre-printed a day in advance and are sorted into alphabetical bins. This eliminates look-up and 
print time and allows security staff to quickly locate and issue passes. Destination directions are also printed directly onto each 
pass, reducing the need for verbal directions. 

Though not yet fully implemented, KICA is working with the Kiawah Island Golf Resort to give resort guests the ability to 
print their gate passes at home prior to their trip, similar to printing an airplane boarding pass in advance. KICA is also working 
with the Town of Kiawah Island to develop a plan for traffic control during peak times at the 3-way stop before the gate and 
hope to have a plan in place for the 2014 season. 

Four Improvements to Keep Gate Traffic Moving

Increasing Revenue at the Castle Grille

The Castle Grille, a poolside restaurant at the Sandcastle, is an amenity for members, yet also a revenue opportunity for KICA. 
In early 2013, staff identified potential areas of improvement and implemented a new, more flavorful menu, additional beverage 
options and more professional customer service. These changes resulted in nearly $90,000 in revenue during the summer 
season, the most in its six years of operation. 

The Castle Grille, open Memorial Day through Labor Day, offers a variety of sandwiches, salads, wraps, snacks, desserts and drinks 
(including beer, wine and frozen beverages). For more information or to view a sample menu, visit kica.us (Facilities/Castle Grille).

The Most Profitable Season for KICA’s Poolside Restaurant



Year in Review - A Glance at the Budget
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2013 Budget - Looking Back
•	KICA concluded 2013 with a net surplus of $942,000, a significant difference from the planned net deficit of $115,500. 

This variance was due primarily to the supplemental annual assessment (billed in June 2013) that brought in an unplanned 
$673,000, to build reserves for major capital expenditures. Additionally, expenses were approximately $150,000 under 
budget for the year.

•	Taking a closer look, a notable variance resulted from the numerous emergency repairs that took place in 2013. The 
contingency for emergency repairs was budgeted for $260,000, which has been more than sufficient in recent years. However, 
in 2013 several major unexpected, but essential, island repairs were conducted, including an end-of-year drainage project on 
Kiawah Beach Drive, that pushed expenses in this category to $486,000.

2014 Budget - Looking Forward
•	 For 2014, the budget calls for a total surplus of $229,000. Again this year, the supplemental annual assessment, with an 

income of $1,324,826, plays a significant role in that surplus.

•	 Some prominent expenses that impact this year’s budget include numerous Major Repair and Replacement projects including  
metal drainage pipe replacement work. 

•	Additionally, KICA will add three employees to its Land Management team. Despite increasing its workload by 848,275 
square feet of landscaped property, staffing has remained flat for a decade.

 - To view official budget documents, visit kica.us (KICA A-Z/Budget) - 
    



Upcoming Events

Our World is a complimentary educational lecture series that provides island residents with 
presentations by local experts on a wide variety of subjects. A light selection of wine and 
cheese will be provided and members are encouraged to interact with speakers following 
their discussions. Presentations occur on Thursdays at 3 p.m., and reservations are due the 
Monday prior to each presentation. The schedule is as follows:

Jan. 30: Photo Journalist Stacey Pearsall 
Feb. 13: Dr. Sean Hueston, “The Most Famous Thing Robert E. Lee Never Said: Duty, 
Forgery and Cultural Amnesia”
Feb. 27: MUSC Associate Provost for Research and Professor of Pharmacology Dr. 
Steve Lanier, “Current Biomedical Research”
March 13: Energy and National Security Program Center for Strategic and International 
Studies Co-Director and Senior Fellow David Pumphrey, “US Energy Policy”
March 27: Dr. Robert Bakos, “Brahms” 
April 10: College of Charleston Department of English Chair Dr. Scott Peeples, “ The 
Afterlife of Edgar Allan Poe” 
April 24: Photography Club Presentation
May 2:  Kiawah Goes to the Dogs - A RiverDogs Game at the Joe Riley Stadium

Each spring and fall the Sandcastle offers educational classes on a variety of topics.  Along 
with ongoing favorites like Opera Lite, Mah-Jongg and Bridge Lessons, there are a few new 
programs to try out. In January, the Dementia Dialogues series provides an informative and 
relaxed class on signs of dementia and how to help your loved one with this disease.  Fulfill 
your New Year’s resolution to get healthy with help from our Nutrition Presentations, “The 
ABCs of Juicing and Blending” on Feb. 19 and “Gluten Free and Loving It!” on Feb. 26. If 
your dog could use a little refresher on manners or has behavioral issues, bring him or her to 
our new dog training classes beginning in March. Some of our educational classes may have 
an associated fee. More educational opportunities will be offered throughout the year so be 
sure to view our community calendar at www.kica.us (Events/Calendar).

Saturday, April 26 from 4-7 p.m. 
Join your neighbors for this annual social celebration of KICA members at the Sandcastle 
with light hors d’oeuvres and beverages, live music and dancing poolside. More details will 
be communicated as they become available.

Summer programs include fun in the sun and activities for both the young and the young at 
heart. Kids’ Crafts will be offered at 2 p.m. each Friday for children ages 4-12. Youngsters can 
learn to hang ten at our Surf Camp - held weekly by Tidal Trails, a KICA partner. Also, look 
for information on our summer holiday activities, like the Red, White and Blue Bash on July 
Fourth with a kids parade and live music. 

The Castle Grille and (new for 2014) Poolside Bar open regularly for the season on Memorial 
Day weekend at the Sandcastle. Enjoy a flavorful lunch menu and cool summer beverages, 
including wine, beer and mixed drinks through Labor Day. The Poolside Bar will even be open 
for happy hour most days from 4 - 7 p.m. with live music on certain holidays. 
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Upcoming Events

Saturday, Oct. 18 from 1-5 p.m.
The 8th annual Dogtoberfest: Dogs, Dine and Wine event at Freshfields Village will 
feature 25 animal-related vendors, pet rescue organizations, the always sold-out wine 
tasting, along with beer and great food. The event will include an entertaining pet 
costume contest, blessing of the animals, live music and prizes. Proceeds benefit the 
participating pet rescue organizations, which are used to help provide food, shelter, 
medicine and ultimately forever homes for rescued dogs. 

Spring Showcase: Friday, April 11 and Saturday, April 12
Fall Showcase: Friday, Nov. 7 and Saturday, Nov. 8

Visit the Sandcastle’s spring and fall Art and Artisan Showcase, where talented local art-
ists, crafters and photographers will display their unique and original works for viewing 
and purchasing. From gallery-ready watercolors, to festive scarves, to fine chocolates - 
there’s something special for everyone. 

KICA hosts a variety of social activities throughout the year. Details on the following will be 
provided as they become available:

April - A Food Truck Rodeo at Freshfields Village to benefit the Kiawah Women’s Group’s 
Backpack Buddies project in partnership with the Kiawah Cares “Adopt and Owl” program. 
Summer - An Evening Poolside Party with live music and delicious food.
December - Christmas Tree Lighting and Holiday Celebration. 
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  Dogtoberfest: Dogs, Dine and Wine

  Kiawah Island Art and Artisan Showcase

  Other KICA Events

Visit kica.us (Events/Calendar) to view a community 
calendar of events from around the island. To learn 

more about the Sandcastle Community Center or 
other KICA facilities, visit kica.us (Facilities).



Kiawah Cares (KC) is a community outreach program coordinated by KICA. KC partners with Sea Island nonprofits, schools and 
churches to celebrate the community, as well as work together to address social issues on the islands. The mission of KC is to create 
community partnerships and contribute to improving the overall quality of life on the Sea Islands. 

In 2013, YOU, our Kiawah property owners, made these things happen:

•	 You sent 20 Haut Gap Middle School Science Team students to compete for the first time in the Regional Science Bowl where 
they beat out 13 other middle schools to win the competition and move on to nationals in Washington, D.C.

•	 You, along with Seabrook Island, gave $116,000 to protect the Angel Oak Preserve (adjacent to the famous Angel Oak Tree) 
from development. 

•	 You brought joy to 63-plus kids on Christmas morning through the Kiawah Giving Tree. 
•	 Your Kiawah Island Photography club taught the at-risk campers of Camp Hope a lesson on photography, providing the 

children with new positive hobby and creative outlet. 
•	 You gave 900 cans of food to the Stono Baptist Blessing Basket in just three days for their emergency food drive.
•	 You spent your day with Our Lady of Mercy’s “Yes, I Can” campers at the KC Annual Beach Day to give 24 kids an educational 

and fun day at the beach.
•	 You picked up trash along eight miles of Main Road to restore natural beauty in our community.
•	 You donated winter coats to 50 Sea Islands children in-need.
•	 You mentored, tutored or were a lunch buddy to numerous at-risk students in the Sea Islands community.

KC was directly involved with 41 programs on the Sea Islands in 2013, partnering with 22 community organizations and 11 businesses. 
216 volunteers gave 448 hours of time to our programs. Almost 4,000 Sea Islands residents were impacted or benefited from our work. 
We also helped raise over $200,000 for our Sea Islands community.

KC sends a heartfelt thanks to the volunteers, donors, sponsors and partners who made this year so special for our island neighbors. 
Our greatest impact has been with the students. The children are responding positively in school, as officials are seeing a real difference 
in the health, behavior and performance of their students.

2013 Year in Review

Getting involved is easy and does not require an ongoing time commitment. To view upcoming 
programs, visit kiawahcares.org or connect with us on Facebook (@kiawahcares).
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Kiawah Cares - Partner Spotlights

Kiawah Cares selected Angel Oak Elementary School as a primary partner for 2013. Over 
86% of students of live in poverty, resulting in issues ranging from the ability to afford a school 
uniform or supplies to academic struggles. Science scores are at nearly half of the state average.

Kiawah Cares’ largest initiative with Angel Oak was the Adopt an Owl program where 
KICA members could give a student a uniform, school supplies and meals to take home each 
weekend through a backpack buddy program (conducted by KC partner, the Kiawah Women’s 
Group) with a sponsorship of $200. This program was an immense success, as 51 children 
were sponsored for the school year.

Angel Oak Elementary

Kiawah Cares has formed a relationship with Communities In Schools (CIS), which partners 
with local schools (including Angel Oak Elementary School) to support the basic and behavioral 
needs that allow children to learn and teachers to teach. In late 2013, CIS received a pledge from 
a “generous and committed couple from Kiawah Island” who promised to match any donation 
up to $100,000 throughout 2014. The pledge, which is the largest from an individual in the 
organization’s 25-year history, could raise up to $200,000 for CIS. Due to our desire to see the 
direct, positive impact on our Sea Islands schools and students, Kiawah Cares will be advocating 
for this meet-the-match challenge. To learn more about the CIS challenge, or to make a donation, 
visit cischarleston.org. 

Communities In Schools

Kiawah Cares teamed up with Haut Gap (“haut gap” translates to “safe sanctuary” in Indian and 
Gullah) several times through 2013. Donations from Kiawah property owners sent the Haut Gap 
Science Team to the Regional Science Bowl, for the first time ever, and they beat out 13 other middle 
school teams to win it all! Camp Hope, a summer day camp for at-risk students, took place at Haut 
Gap and Kiawah Cares partnered with the Kiawah Island Photography Club to coordinate a fun, 
educational day for the campers, complete with a lesson on photography and the chance for hands-on 
practice during a nature walk. 

Haut Gap Middle School

Working with people who are so passionate about the welfare of their community is truly a blessing. Sharing this 
experience gave me, a newcomer to the area, the opportunity to feel, touch, hear and see first-hand the joy we can 
all receive if we come together for the good of our neighbors.  

- Debra Razzouk, Kiawah Cares Program Participant and KICA Member

They brought volunteers, but most of all, they brought love. 
- Pastor Mary Stoney, LRP Ministries

 

Kiawah Cares makes it so easy to volunteer and make a difference. It was really a great experience.
- Illene Olanoff, Kiawah Cares Program Participant and KICA Member

Testimonials
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