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The process of stewarding millions of dollars annually 
to maintain Kiawah Island is lengthy and thoughtful. 
Although it’s an ongoing process, budget season 
officially launches with the creation of the first draft 
in early September and culminates with final approval 
by the board in early November. The 2020 budget was 
finalized at the Nov. 4 board meeting. (Note: amounts 
have been rounded. See the approved 2020 Budget at 
kica.us/finances for exact dollar amounts.)

KICA’s budget is two discrete budgets: the operating and 
the reserve. The operating budget covers expenditures 
that are routine and predictable. It is funded primarily 
by the annual assessment paid for by all property owners, 
commercial access fees, investment income, the amenity 
assessment and user fees, and other miscellaneous 
income. The association is committed to a balanced 
operating budget. In 2020, both revenue and expenses 
for the operating budget are just over $12.6 million.

The reserve budget covers the cost of major repair to 
or replacement of existing island infrastructure, based 
on reserve study projections. This study forecasts the 
lifespan of and maintenance costs for all infrastructure 
in the next 40 years, and considers predicted revenues. 
The reserve budget is primarily funded by Contributions 
to Reserves (CTRs), which in 2020 are projected 
at $1.3 million. The remaining amount is funded 
through reserve assessments, commercial access fees 
and investment income. Each year, reserve budget costs 
vary due to the repair and replacement schedule for all 
assets, so this budget is designed to fluctuate between 
deficit and surplus. KICA’s 2020 reserve expenses are $4 
million, leaving a deficit of about half a million dollars. 
This is consistent with the nature of a reserve fund.

2020 Reserve Budget
One of the largest annual expenditures is the 
improvement and maintenance of island drainage. 
In 2020, the drainage allocation is $1.7 million. The 
switch to budgeting an annual allocation rather than 
budgeting for specific projects was made several years 
ago; the change enables staff to modify the scope of a 

project when it’s beneficial. This allows more timely 
repair of systems and savings on mobilization costs. 
One specific project planned for 2020 is the dredging 
of a tidal channel that empty into the river to optimize 
drainage. The area of greatest need is the Trumpet 
Creeper inlet, which comes up to the roadway near the 
Vanderhorst mansion. The dredging, planned for early 
2020, is intended to increase water flow off the island 
and should reduce flooding in that area. 

Each year, landscape capital improvement projects refresh 
key areas of the island. $280,000 is budgeted for this 
work in 2020. In 2019, KICA’s Lakes department began 
a pond mitigation project focused increasing drainage 
and pond health. After a positive response, $100,000 
was set aside for mitigation work on additional ponds. 
Another focus will be getting the island camera-ready 
ahead of the 2021 PGA. Plantings will go in around 
the island, particularly in high-traffic areas, with time to 
mature before the event. “We always want the island to 
look good but this is as good an opportunity as any to 
showcase Kiawah’s beauty,” Jimmy remarked.

Other noteworthy expenses in the reserve budget are:
• $250,000 for resurfacing, retiling and filter 

replacement for the family pool at The Sandcastle.
• $308,000 to redeck and reinforce the Eagle Point 2 

bridge. This will be the fourth of the seven timber 
vehicular bridges to undergo this type of repair.

• $250,000 to replace the walkbridge to the Marsh 
Island Tower, which has outlived its useful life.

2020 Operating Budget 
The operating budget covers expenditures that are 
routine and predictable. In 2020, payroll, employee 
benefits and technology investments are areas of focus. 
Close to 60% of KICA’s operating budget is payroll and 
employee benefits, which is in line with metrics from 
the Club Managers Association of America for clubs 
of similar size and service level. As in previous years, 
staffing has been a consistent challenge, with record low 
unemployment and increasing cost of living in the area.

FINANCES

2020 Budget Meets Future Challenges



 KIAWAH ISLAND DIGEST | 3 

Investing in employee retention has become a theme, with 
strategies such as reworking shifts to limit the number of 
days employees come out to the island, retention bonuses 
and hiring bonuses. On the recommendation of the 
director of Land Management, Doug Walter, KICA will 
try international H2B labor in 2020 – something that 
has been regularly utilized on Kiawah by other entities, 
but not by KICA. Doug has experience managing this 
type of labor force and the association has engaged the 
same agency as Kiawah Partners and the resort. This 
change will result in a 3.6% reduction in labor costs 
for a labor heavy department, despite the addition of 
coverage in the recent Ocean Park conveyances.

Wage pressure continues to be a real challenge. In 
2012, 60% of employees commuted from Johns and 
Wadmalaw islands. That number is down to 40%, with 
the majority of employees driving long distances from 
North Charleston, Goose Creek and Summerville.

Another big part of personnel costs is insurance and 
benefits. 2020’s renewal quote from Blue Choice was 
19.9% over the 2019 budgeted amount. That was a 
large increase, and part of a trend in recent years. After 
some hard work from HR director, Sarah Bond, and 
Finance and Administration director, Jane Ovenden, 
KICA will see no increase in insurance costs. Overall, 
KICA budgeted for a 4.1% increase in 2020 personnel 
costs, including benefits and international staffing.

KICA’s board of directors has emphasized the importance 
of investing in technology over the past few years. An 
examination of pain points made it clear that many 
of KICA’s limitations were coming from the same 
foundation: KICA’s member database. 

There aren’t a lot of associations out there like KICA in 
terms of services and size; out of the box solutions didn’t 
meet its varied needs. In 2018, Jane Ovenden began 
researching CRM (Customer Relationship Management) 
companies, starting with the gold standards: Salesforce 
and Oracle. After approximately 8 months of talks, 

the team was excited to recommend Salesforce to the 
board. The company’s product is cloud-based, a key 
concern during hurricane season. The robust program 
fosters collaboration between departments and will 
limit the double, and sometimes triple, entry that staff 
are doing now. It will enable the Communications team 
to be more efficient and includes self-servicing options 
for members. The platform will enhance the member 
experience in ways that aren’t possible with the current 
system. The Salesforce project is budgeted at $430,000 
(including implementation partner consulting).

Certified Salesforce implementation partner Torrent 
Consulting will help build a solution that will meet 
KICA’s needs, as well as a roadmap through the process. 
This service, which includes tailoring the software to 
fit KICA’s unique needs, will be $120,000. The board 
will receive a report after the Torrent discovery portion 
of the work is complete before the association makes a 
continued commitment.

Special projects are generally included in the operating 
budget. Noteworthy items include:
• $100,000 committed to completing pedestrian 

safety updates on Duneside Road.
• $55,000 for the final phase of the gate access 

software implementation.
• $100,000 for issuance of radio-frequency 

identification (RFID) decals to island contractors 
and employees. In 2021, member barcodes will be 
transitioned to RFIDs.

• $125,000 for updates to The Sandcastle. These 
funds will be directed by the board of directors once 
they’ve evaluated the different options.

To fund the 2020 budget, there will be a 5% increase 
in general assessments. Segment assessments for the 
Preserve and Ocean Park remain at 50% of the maximum 
annual assessment, which amounts to a 5% increase 
over 2019. There will be no increase for 2020 in the 
reserve assessment. KICA’s member survey indicated 
that 77% of members felt assessments were about right 
or low, a fact taken into account when attempting 
to keep assessments within the current range. Board 
member and treasurer Dave Morley commented, “We 
are funding some strategically important things while 
maintaining a balanced operating budget. I think that’s 
a positive for the community.”

Visit kica.us/finances for complete financial info.

BUDGET HIGHLIGHTS

• 5% Increase in the General Assessment
• Reserve Expenses Fairly Ordinary
• Personnel Challenges Persist – But 

Testing New Strategies
• Continued Investment in Technology



FEATURED EVENTS

OUR WORLD - PORTRAITS OF VETERANS BY 
MARY WHYTE
THURSDAY, DEC. 12 | 3 P.M. | THE SANDCASTLE

Local, nationally-recognized artist 
Mary Whyte has spent the last 
seven years traveling to all 50 
states, interviewing and painting 
portraits of America’s veterans. 
She will share these pictures and 
stories behind her latest project 
with attendees at Our World on 
Thursday, Dec. 12.

The new paintings, “We the 
People: Portraits of Veterans 
in America”, have been widely 
acclaimed and featured at exhibits 

and events throughout the Lowcountry. To attend, RSVP to 
sandcastle@kica.us.

KIAWAH ISLAND PHOTO CLUB PRESENTS:
PLANNING YOUR SAFARI WITH NIGEL CROFTON
MONDAY, DEC. 16 | 3 P.M. | THE SANDCASTLE

Have you been thinking about 
an African safari but aren’t sure 
of the details, let alone what 
camera gear to bring? 

Join us as Nigel Crofton gives 
you all the info. Nigel was born 
in Malawi, and has 26 years of 

experience in the safari industry. Nigel is the founder of Outposts, 
which represents the finest safari camps and private islands in 
Africa and the Indian Ocean — including North Island, where 
Prince William and Kate Middleton honeymooned.

Nigel will discuss the diverse regions of Africa, types of trips, 
seasonal differences, as well as travel essentials. This event is open 
to all KICA members. For reservations, email sandcastle@kica.us.
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TEAM TRIVIA
THURSDAY, DEC. 
12 6-8 P.M.

Join friends 
and neighbors 
at The 
Sandcastle for
brain-teasing 
team trivia!

Enjoy an evening of fun and 
competition. Come with a 
team or join one there. Entry 
fee is $10 cash and goes 
towards the winning purse. 
BYOB. 

RSVP to sandcastle@kica.us.

EXPLORING OPERA
TUESDAYS
1:30 P.M.

Exploring 
Opera 
welcomes 
opera 
enthusiasts 
and opera 
newcomers 

to two programs in December. 

Dec. 3 – Compare and 
contrast excerpts of Don 
Carlos, Aida, Otello and 
Falstaff.
Dec. 10 – Opera party!

RSVP to sandcastle@kica.us.



MUSC MAMMOGRAM 
SCREENINGS
MONDAY, JAN. 7
RSVP BY MONDAY, DEC. 23

Get your 
recommended 
mammogram out of 
the way this January 
without leaving the 

island. The MUSC Mobile Health Unit was 
designed for convenient screening on the go!

Participants must be at least 35 years of 
age with no prior history of breast cancer. 
No insurance is necessary, but those with 
insurance should bring their card.

*Appointments are required for the 
screening and must be made no later than 
Monday, Dec. 23. RSVP to sandcastle@
kica.us to get your screening.

SANDCASTLE TREE LIGHTING | THE SANDCASTLE
THURSDAY, DEC. 5 | 5-7 P.M.

It may not be a white Christmas, but it’s still the most wonderful time of the year! Come out to The 
Sandcastle to celebrate the holiday season with all your Kiawah friends and neighbors. Delicious sweet 
treats will be provided by Kiawah POPS, along with a hot chocolate and eggnog station sponsored by 
Xfinity. Light hors d’oeuvres, beer and wine bar will also be available.

Tree lighting will take place on the deck of the oceanview pool but the party will be indoors out of the 
chill. RSVP to sandcastle@kica.us to attend.
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KIAWAH MARATHON
SATURDAY, DEC. 14
8 A.M.

The 42nd 
annual Kiawah 
Marathon is back 
this December. 
26.2 miles (or 

13.1 miles) has never looked so beautiful! 
Roads will be closed along the race 
route; watch for closure updates in KICA 
emails. 

Aren’t ready for the marathon yet? Join 
the 5K Glow Run on Friday, Dec. 13 
at 5:30 p.m. You’ll run through black 
light bubble and color stations along the 
route.

Visit KiawahMarathon.com for sign up 
details and more.

HOLIDAY CLOSINGS
Tuesday, Dec. 24
The Sandcastle (closes at 12 p.m.)
Kiawah Island Golf Resort
Town Center Market (after 6 p.m.)
Cherrywood BBQ & Ale House
The Players’ Pub at Cougar Point

Wednesday, Dec. 25
KICA Offices and The Sandcastle
No Commercial Work Permitted
Town of Kiawah Island
Kiawah Island Golf Resort
Atlantic Room
Ryder Cup Bar
Tomasso at Turtle Point
Turtle Point Bar & Grille
Beaches & Cream (after 12 p.m.)
Town Center Market (after 3 p.m.)
Heron Park Nature Center

Thursday, Dec. 26
KICA Offices
No Commercial Work Permitted
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KICA is pleased to announce that four community 
members will run for two open seats in the board 
election this winter: Thomas Baker, Philip Mancusi-
Ungaro, Jerry McGee and Brad McIlvain. Board chair 
Ben Cheatham and director Cathy Pumphrey will 
finish their terms at the March annual meeting.

Candidate information will be shared with the 
community in mid-December, as well as included in 

the voting packet. Candidate biographies will also be 
included in the January 2020 issue of Digest.

Annual Meeting Key Dates
Dec. 27, 2019 – Voting opens
Jan. 7, 2020 – Meet the Candidates event
Jan. 30, 2020 – Vote closes
Feb. 3, 2020 – Election results announced
March 13, 2020 – Annual Meeting 

MEMBER REPRESENTATION

Four Candidates to Run for KICA Board

FINANCES

Dorian Recovery Necessitates Assessment
In early September, Hurricane Dorian brought tropical 
storm force winds, knocking out power and littering 
Kiawah with heavy debris. Kiawah was spared storm 
surge and flood damage, but the large amount of debris 
cleanup took over a month to fully clear and remove. 
More recently trees have been replaced along the 
Kiawah Island Parkway and Governors Drive to restore 
the landscape.

This cleanup and restoration effort in total cost the 
association $700,000. Insurance reimbursed $89,000, 

resulting in $609,000 of associated costs. KICA’s 
property and casualty policy includes a small amount 
of debris removal coverage, but not enough to cover a 
storm of this size. 

On Monday, Nov. 4, the KICA board approved a 
supplemental assessment for Hurricane Dorian of 
$130 per improved property and $65 per unimproved 
property. This supplemental assessment will be billed 
with the 2020 annual assessment at the end of December.

You may have seen KICA Security community service 
advisor Sergio Avigliano (center) waving you by at 
Kiawah’s main gate. On Oct. 29, Sergio officially 
became a US citizen! Sergio immigrated from Argentina 
20+ years ago and he said this was one of the best days 
of his life. We’re so proud to have Sergio as a member 
of our team.

Many members reached out to offer their congratulations, 
including Bonnie MacDonald, who said, “I have had 
the pleasure of speaking with Sergio on many occasions. 
He is a class act and we are so fortunate to have him.” 
We couldn’t agree more. Congratulations, Sergio!

ISLAND EMPLOYEES

Security Advisor Gets Citizenship in October
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Each year in November, Kiawah Cares raises funds for 
important causes on our neighboring islands and this 
year is no different. On Nov. 19, Kiawah Cares kicked 
off its Take Root Community Wellness Campaign 
to raise $200,000 for addressing pivotal community 
wellness issues on Johns and Wadmalaw islands. Before 
we get into specifics, you might be wondering what we 
mean by wellness. 

Wellness is “complete physical, mental and social well-
being,” according to the World Health Organization. 
And that’s what Kiawah Cares’ Take Root Community 
Wellness campaign is all about. We’re focusing on 
programs that positively enhance our neighbors’ 
experience — physically, mentally and socially. We’re 
not just looking at individuals here; we’re looking at 
programs that contribute to wellness for the whole 
community. Let’s break it down.

The physical aspect of wellness is the most understood; 
it covers everything from how you eat to how much 
exercise you get. But on Johns and Wadmalaw islands, 
we saw something else: insecurity. Generational poverty 
and island income disparities have made food, housing 
and even water insecurity a focus. Kiawah Cares has 
partnered with programs like Meals on Wheels, CHIP 
(Community Home Improvement Project) and Water 
Wellness Mission to support the efforts to eradicate 
these issues but we’d like to do even more. Other partner 
programs provide physical wellness opportunities, such 
as Barrier Island Little League and Going Places, which 
provides bikes to Lowcountry school children. Without 
physical wellness, the other two aspects suffer as well. 

The physical manifests itself in the mental. Experts 
see the results of hunger, for example, in emotional 
and social roadblocks. Nearly 4,000 people on Johns 
and Wadmalaw islands live below the poverty line, 
a key indicator for food insecurity. Partners such as 
Sea Island Hunger Awareness and Backpack Buddies 
tackle the root cause of hunger but others offer help 
to those in the community who are already suffering. 
LEAP (Lowcountry Equine-Assisted Psychotherapy) 
works with people meeting behavioral, emotional or 
psychological challenges, and Made With Love regularly 
reminds our neighbors that someone cares for them with 

handmade crafts and thoughtful messages.

Social wellness is often a low priority, especially in 
under-resourced communities. It’s understandable that 
clean water and quality educational experiences would 
be considered higher on the list but, again and again, 
we’ve seen that enrichment contributes so much. Barrier 
Island Little League teaches children to play baseball 
but it also teaches them teamwork, sportsmanship 
and the value of hard work – important skills for any 
endeavor. Similarly, field trips like Kiawah Cares annual  
A Shore Thing: Youth Beach Day provide fun learning 
experiences and expose students to new things, fostering 
curiosity and wonder. Imagine if we lay this kind of 
groundwork for tomorrow’s healthy community.

A healthy community is like a healthy garden – there’s a 
space for everyone to grow, thrive and flourish. Kiawah 
Cares waters the seeds that others have planted in our 
community by connecting resources with our partner 
organizations and helping change to take root. Join us as 
we tend the garden of our community. Audrey Hepburn 
said, “To plant a garden is to believe in tomorrow.” We 
believe in a tomorrow that’s brighter and healthier. We 
believe in community wellness.

We often don’t realize how big an impact we can 
have until we see the results of working together. As a 
community, let’s nourish the seeds our partners have 
planted. Make your donation, now through Dec. 31, 
and watch change take root on our neighboring islands! 
Visit KiawahCares.org for more information.

KIAWAH CARES

Helping Community Wellness Take Root
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MEMBER RESPONSE

See What Your Neighbors Think

Have you ever wondered what percentage of your Kiawah neighbors 
visit The Sandcastle? Or how they feel about the job KICA’s various 
departments are doing? Now you can find out.

This past summer, KICA invited community members to take part in 
KICA’s strategic planning for the future by sharing their viewpoint in 
a community survey. The survey was conducted by an independent 
firm, The McNair Group, to assure its confidentiality, and to provide 
analysis and recommendations to KICA. Close to 2,000 of your 
Kiawah neighbors responded to this survey, giving diverse perspectives 
on a variety of KICA topics.

View the McNair Group’s overview of the 2019 survey results by 
visiting kica.us/overview.


