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ISLAND GOVERNANCE

Committee Process Expands Perspectives
Candidates for the board of directors in the upcoming 
election will be announced in November before voting 
opens in late December. Each year, the Nominating 
Committee provides recommendations on candidates 
who choose to go through the committee’s evaluation 
process. After objective evaluation, the committee will 
weigh in on the candidates that best meet the needs of 
the board and the community. Below, we’ll explore the 
context in which the committee was created and the 
process it follows each year.

History of the Committee
Before KICA created the Nominating Committee, 
the board had the same problem that many other 
community associations have: it was difficult to find 
candidates willing or able to commit to board service. 
To fill the upcoming vacancies, board members 
reached out to their friends and neighbors – often 
people in the same demographic segment. Kiawah 
Club members persuaded people they interacted with 
at the Club to run for service, and full-time residents 
did the same thing with the neighbors they socialized 
with. While this was an effective and understandable 
way to recruit, it was a type of self-perpetuation – 
where the board is filled again and again from a small 
pool of people.

When this problem became apparent, the board 
looked for a solution. After researching similar 
communities and best practices in the industry, the 
KICA board formed the Nominating Committee 
in 2013. Made up of property owners across the 
spectrum of island ownership, the committee brought 
views from different segments of Kiawah Island and a 
mission to recruit which was outside the board.

Finding Candidates
The Nominating Committee, led by the vice-chair 
of the board of directors and made up of volunteers, 

works about five months a year on the process that 
culminates in these recommendations. Volunteers 
participate in the committee for a one-year term are 
sought each year in May and June. The committee’s 
stated purpose is “to identify, recruit, qualify, and 
recommend candidates for service on the KICA 
board.” (View the full Nominating Committee charter 
at kica.us/nominating.) Identifying and recruiting 
are arguably the most important steps in this process. 
Committee members work to connect with property 
owners who might have interest in running for the 
board and recruit them. These people can come 
from any segment of KICA membership, from part-
time owners who live behind the V-Gate to full-time 
owners who bought in West Beach 25 years ago.

The committee begins board recruitment in July and 
continues through the closing of board candidate 
applications in early October. During this phase, the 
committee reaches out to interested parties and tries 
to create interest in board service among property 
owners. This year, the committee spear-headed a board 
service info session in which previous and current 
board members spoke about their experiences. The 
meeting was also livestreamed for those who weren’t 
able to attend in person. This kind of broad outreach 
is an important tactic for the committee. While KICA 
staff has always promoted the opportunity to run for 
the board in its communications, the board recognizes 
that the most appropriate solicitors for property owner 
representation are often property owners themselves.

Identifying Skillsets
Prior to moving into interviews, the committee 
receives information from the board on skillsets 
needed or demographics that are under- or over-
represented. These can be based on the skills of 
directors leaving the board or upcoming strategic 
goals. For example, financial or project



management experience may be desired due to island-
wide projects in the near future. Part-time property 
owners may be under-represented, leading the 
board to direct the Nominating Committee to seek 
representation from a part-time property owner.

Recommendation Philosophy
Candidates can be recommended based on one 
of three basic philosophies: the committee can 
recommend all candidates who are considered 
qualified, recommend the best of the candidates, or 
recommend only as many candidates as there are open 
seats. All three philosophies have merit and the board 
of directors has left the nominating committee latitude 
in deciding its philosophy each year. 

Going Through the Process
The committee meets with each prospective candidate 
who wishes to go through the interview process. 
Any KICA member can run for the board and no 
member is required to sit down with the Nominating 
Committee to do so. A significant purpose of the 
committee interview is to have the candidate verbalize 
and confirm the information shared within the 
written application. The committee also evaluates each 
candidate based on objective metrics. A candidate’s 
ability to advocate for the good of the entire Kiawah 
community is a key factor. A big picture view helps 
set apart these candidates from those whose personal 
causes are a primary focus. The committee develops 
a sense of whether candidates have the interpersonal 
skills to work in the board setting. Individual 
perspectives are critical for a strong board, yet to 
be effective, the directors must be able to disagree 
without being disagreeable. This process also ensures 
that prospective board candidates are considered by 
their peers. 

After the evaluation, the committee makes its 
recommendations to the board of directors. The board 
reviews the recommendations and either accepts or 
returns them to the committee for further review. 
(Since the committee’s formation, the board has 
never returned recommendations.) Potentially, more 
candidates will run than there are seats available. This 
year, five members submitted applications to run for 
the board but all of them may not choose to run. 
Submitted information is confidential until candidates 
are announced in November.

Nominating Committee chair Sue Schaffer notes 
another important facet of the committee’s work. 
“85% of KICA property owners are not full-
time residents. The Nominating Committee’s 
recommendations are crucial for people who haven’t 
had the chance to meet the candidates or aren’t 
clear on what issues the community will be facing 
in the next few years. The nominating committee 
process gives committee members better insight into 
the candidates than voters can glean from a written 
statement and short video, enabling us to compare and 
evaluate as objectively as possible.”

All candidates, regardless of whether they go through 
the Nominating Committee process, are presented 
to the community through a biography and video 
interview (conducted by staff ). The committee will 
not express opinions on candidates who choose to run 
independently.

The slate of 2020 candidates will be finalized and 
announced with an email in November 2019. 
Make sure you receive this information as soon 
as it’s available by signing up for KICA’s email 
communications at kica.us/signup.
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FEATURED EVENTS

KIAWAH START-UP 
CLUB
MONDAY, NOV. 4
3 P.M.
The Kiawah Start-up club 
brings together the best young 
companies from across the 
country to Kiawah.  

Three companies present what 
they are doing and where they 
are going with what they have 
built. This will be followed by 
Q&A. This gives the Kiawah 
community something extremely 
interesting and exciting to 
participate in however you all see 
fit.

All in the Kiawah community 
are welcome. RSVP with 
David Hack at dhack@
NaturalCommerce.com.

RESTORATIVE STRETCH
MONDAYS IN NOVEMBER | 11:45 A.M.

Beginning Nov. 4, this class takes a restorative approach to 
stretching as the instructor guides you though a series of 
movements to help increase flexibility, enhance the mind/
body connection, and promote joint lubrication which 
aids in reducing chronic pain caused by daily repetitive 
actions. Restoration of muscles and rejuvenation of energy 
flow through breathing techniques are the focal elements 
offered at this workshop, giving the participant an integral 
experience within this 50-minute program. This workshop 
is $8 per class or $25 for all four classes.

KIAWAH CARES’ SHAGGIN’ AT THE BEACH
THURSDAY, NOV. 14 | 4-7 P.M.

Enjoy the gorgeous fall weather 
at The Sandcastle with South 
Carolina’s state dance, the shag! 
Shag on the deck to live music by 
the Sneakers, mingle with friends 
and watch the sunset over the 
water.  

A full bar and heavy hors d’oeuvres 
by Cru Catering are included. Tickets are $40 per person and 
proceeds benefit Kiawah Cares. Purchase at KiawahCares.
org.

OUR WORLD
THURSDAY, NOV. 7 
3 P.M.

Charleston’s 
own American 
College of 
Building 
Arts is one 
of the most 
unusual and 

fascinating educational 
institutions in the world. 
College President Lt. General 
Colby M. Broadwater III and 
Professor Christina Butler, of 
the Department of Historic 
Preservation, will reveal the 
ins and outs of creating skilled 
craftsmen of tomorrow.

Our World takes place at The 
Sandcastle. To attend, RSVP to 
sandcastle@kica.us.
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Restore With
Sandcastle Fitness



ART AND ARTISAN SHOWCASE | THE SANDCASTLE
FRIDAY, NOV. 22 | 4-7 P.M. 
SATURDAY, NOV. 23 | 10 A.M. - 3 P.M.

Come out to The Sandcastle for a great opportunity to support our local artists and artisans,
all in one place. A beautiful selection of original paintings and photographs as well as handcrafted 
pottery, jewelry and home decorations will be for sale. It’s a great place to find unique holiday gifts!

Friday, Nov. 22 is a preview sale for KICA members only. Enjoy cocktails and light hors d’oeuvres while 
you browse. Saturday’s showcase will be open to the public.
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TEAM TRIVIA
THURSDAY, NOV. 21 
6-8 P.M.

Join 
friends and 
neighbors 
at The 
Sandcastle for
brain-teasing 
team trivia!

Enjoy an evening of fun and 
competition. Come with a team 
or join one there. Entry fee is 
$10 cash and goes towards the 
winning purse. BYOB. 

RSVP to sandcastle@kica.us.

KIAWAH DINNER 
GROUP KICKOFF
TUESDAY, NOV. 12
5:30 P.M. 

Join the Kiawah Dinner Group 
for a “Thankful Cocktail 
Party” at The Sandcastle on 
Nov. 12 from 5:30-7:30 p.m. 
The group will be collecting 
non-perishable food items that 
will be donated to a local food 
pantry. 

To join, fill out the 2019-2020 
membership form (located 
on this event listing at kica.
us/events) and include a $10 
payment per person ($20 per 
couple). More information 
about the group and its dinners 
is also available on the listing. 

PIANO BAR
WEDNESDAY, NOV. 20 
5-7 P.M.

Wednesday 
Piano Bar 
at The 
Sandcastle 
is an 
opportunity 
to meet old 

friends or neighbors outside your 
circle for some island socializing. 

Tim Hockenberry, multi-
instrumentalist singer, songwriter, 
and veteran of America’s Got 
Talent,will perform. Bring your 
beverage of choice and any snack 
to “tide” you over. Sponsored by 
the Town of Kiawah Island Arts 
Council. 

OUR WORLD
THURSDAY, NOV. 14 
3 P.M.

Never before in China’s 
thousand years of history has 
the country played such a 
pivotal role on the world stage.    
How did the China reach 
this position? What can the 
country’s past tell us about its 
future and its relationship with 
the United States?      

China expert Dr. Dian Murray 
will explore the factors  which 
brought China to this power 
in “China’s Middle Kingdom:  
Yesterday and Today.”

Our World takes place at The 
Sandcastle. To attend, RSVP to 
sandcastle@kica.us.
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Earlier this year, the KICA board instituted a pilot 
program to evaluate the impact of low-speed vehicles 
(LSVs) on the island. This program, which runs through 
December 2019, enables KICA to limit the number of 
rental LSVs on the island and monitor their use. LSVs 
are not currently restricted on Kiawah; property owners 
may own them (if they are registered and have a decal) 
and they are currently available to rent. Only Lightning 
Bugz Rentals is participating in this program, and it is 
the only company allowed to rent on the island.

During this pilot program, a maximum of 12 rented 
LSVs are permitted on Kiawah at a time. They are 
equipped with a GPS to track their use and location, 
which can be monitored by KICA Security. Currently, 
no more than a handful of these vehicles  have been on 

the island at any one time during the pilot program.

Low speed electric vehicles look like golf carts, but are 
treated like automobiles due to the speeds they can 
achieve. They must be registered with the DMV, riders 
must wear seat belts and drivers are required to abide 
by all traffic laws, making them subject to citations by 
police. They are only permitted on roads having speed 
limits of 35 mph or less. They are not permitted on 
leisure trails or golf paths.

If you see a driver in a Lightning Bugz LSV breaking 
the rules, contact security@kica.us or 843-768-5566 to 
report the violation, so that KICA’s board will have a 
thorough understanding of LSVs’ effect on community 
life.

ISLAND REGULATIONS

Low Speed Vehicle Pilot Program Update

FINANCES

November Board Meeting Features Budget
Monday, Nov. 4 | Beachwalker Center | 1 p.m.

In last month’s issue of Digest, we featured a look 
at the process KICA’s budget goes through before 
final approval is sought from the board of directors. 
If you’re interested in a more in-depth look at the 
budget, come out to November’s board of directors 
meeting, where COO Jimmy Bailey will present the 
2020 budget for approval. You can also find financial 
information at kica.us/finances, including annual 
audits, monthly financial statements, and board 

treasurer reports.

All KICA members are invited to attend the 
bi-monthly board meetings at Beachwalker Center. 
Member comments sessions  are held before and after 
the meeting. 

Would you like to view meetings, but can’t attend 
in person? View the livestream by visiting kica.us/
livestream at the start of the meeting.
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Holiday Fun
Thursday, Nov. 28

Turkey Trot
10:30 a.m. | Sanctuary Front Beach
This race offers a one-mile walk or a one to three 
mile run on the beach for families, beginners or 
competitive runners. Be on the beach at 10 a.m. to 
receive your raffle ticket and complimentary coffee 
and hot cocoa. The run begins at 10:30 a.m. This 
event is complimentary; limited edition Turkey Trot 
shirts will be available for purchase at the race start.

Fall Festival
5:30–8 p.m. | Night Heron Park
Fall Festival is a holiday tradition with live music, an 
inflatable jump castle, pumpkin bowling, southern 
lawn games, and more. Admission is complimentary. 
Crafts available for purchase.

Friday, Nov. 29 - Sunday, Dec. 1

Holiday Festival Weekend | Freshfields Village
Families can visit Santa’s Workshop throughout the 
weekend to send their wish list to the North Pole. 
Pets are welcome, and donations will be accepted on 
behalf of Charleston Animal Society. Santa’s hours 
and details at freshfieldsvillage.com.

Holiday Dining 
Thursday, Nov. 28 - Contact the Kiawah Island 
Golf Resort for Reservations.

Thanksgiving Feast at The Sanctuary
Grand Oaks Ballroom | 11 a.m. – 4 p.m. 
A lavish buffet presentation at your fingertips. 
Browse the numerous culinary stations throughout 
the ballroom, featuring seafood displays, live chef 
stations, holiday meats, and other traditional 
favorites. Sample the wine menu and finish your 
experience with decadent chocolates and pastries. 

Children’s Thanksgiving Buffet at The Sanctuary 
11 a.m. – 4 p.m. 
Your children can enjoy a buffet of their own in the 
adjacent Heron Room. This special event will feature 
games, live animals, arts and crafts, as well as delicious 
and fun food.

Jasmine Porch Thanksgiving Buffet
Breakfast | 6:30-10:15 a.m.
Grand Buffet | 12-8 p.m.
Celebrate the holiday with a magnificent buffet 
featuring traditional favorites and live music. This 
will be a dinner to remember in a warm yet elegant 
atmosphere.

The Ocean Room
4:30-9 p.m.
The Sanctuary’s signature restaurant is proud to 
present a Thanksgiving experience made for the 
true epicurean. The Ocean Room will be featuring 
their seasonal steakhouse menu in addition to 
holiday favorites. Children’s menu available. For 
non-traditional options, the Sushi Lounge will be 
available for small plates and libations.

Thanksgiving Buffet at The Atlantic Room
11 a.m. -5 p.m.
Chef John Ondo has created dishes that capture 
the spirit of the season with his Thanksgiving buffet 
menu. Savor the flavors of the holidays while taking 
in the dramatic views of the Atlantic Ocean.

Thanksgiving at The Players’ Pub
7 a.m. - 5 p.m.
Give thanks and celebrate at Cougar Point’s new 
clubhouse and restaurant. View the Thanksgiving 
Day parade and football games on one of the many 
TVs. Chef Cory will be offering holiday specials 
along with a seasonal a la carte menu.

The Lobby Bar
Join The Lobby Bar for spirits as you gather with 
friends and family this holiday season. The Lobby 
Bar will be open from 12-11 p.m. on Thanksgiving.

Giving Thanks on Kiawah
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Note: This report is a summary of all sales transactions on Kiawah Island from all sources. This information was compiled by Kiawah Island Real Estate for the exclusive non-commercial 
use of Kiawah Island Digest. While it is believed to be accurate, a lag in reporting recent sales closings may occur due to the nature of obtaining this data from multiple sources.

Property Type
Homes
$1 million and below
$1 - 2.5 million
$2.5 million and above
Lots
$1 million and below
$1 - 2 million
$2 million and above
Cottages/Villas
1 bedroom
2 bedroom
3 bedroom and above

 High

987,500
1,825,000
2,450,000

740,000

4,933,000

450,000
749,000

1,195,000

 Low

450,000
1,100,000
2,100,000

175,000

4,933,000

197,500
412,000
440,000

 Average

799,092
1,320,000
2,246,500

506,667
N/A

4,933,000

281,786
524,200
655,469

 #

6
11

6

10
1
2

7
5
5

 High

995,000
2,444,000
3,875,000

1,000,000
1,250,000
5,300,000

300,000
715,000
745,000

 Low

700,000
1,025,000
2,900,000

90,000
1,250,000
2,250,000

243,000
337,500
410,000

 Average

883,250
1,790,174
3,326,319

395,000
1,250,000
3,775,000

274,929
445,200
584,300

Sales Price - 3rd Quarter 2019 Sales Price - 3rd Quarter 2018 Quarterly Change

#

13
6
6

9
0
1

7
5
16

   # Price

117% -10%
-45% -26%
0% -32%
 
-10% 28%
-100% N/A
-50% 31%
 
0% 2%
0% 18%
220% 12%
 

Kiawah Real Estate Trends: 
Third Quarter 2019 


