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I hope this message finds 
you well, and enjoying the 
last few weeks of summer.  
It seems like children go 
back to school earlier each 
year, with my three already 
in the throes of homework 
and after school activities. 
It’s been an adjustment at 
my house, but we really do 
crave the consistent routine 
of the school year.  

Speaking of routine, 
ours at KICA is starting 
to feel normal again. As 
planned, we reopened The 

Sandcastle on July 3, and welcomed members back to a host 
of improvements. Most of you have followed our progress, so 
I won’t bore you with excruciating detail. For a more in depth 
review of the renovation scope as well as some pictures, please 
view past issues of the KICA Digest at kica.us/digest or KICA's 
Facebook page at facebook.com/kiawahislandsc.

For those who have been able to visit, you’ve likely noticed 
that there are some elements of the project still underway 
(most significant being the new bathhouse and boardwalk 8B). 
A top priority from the beginning was to meet an extremely 
aggressive timeline (close Oct. 25 and reopen July 3). This 
timeline meant we had to prioritize those things absolutely 
necessary to reopen, and those that could continue after we 
were operational. Fortunately, all the crucial elements were 
done by the deadline, and the feedback from our membership 
has been overwhelmingly positive. For too many years, we did 
not take advantage of our oceanfront location, and the building 
itself had become dated and insufficient for the variety of uses, 
including fitness, pool and beach experience, and community 
meeting space. We’ve made dramatic improvements in those 
key areas, in addition to some critical functionality with brand 
new mechanicals, a new roof, and an expanded parking lot. 
 
We’ve identified and received member input on punch list 
items, as well as a few areas where adjustments are needed. 

We know we need more seating and shade by the new pool, 
members crave a return of the lending library, and we still have 
more demand than space at The Sandcastle for community 
events (though Beachwalker Center has available capacity). 
We are working on these things, but are mindful of the fact 
that we’ve paid for this project with no additional assessments. 
Our budget projections currently indicate that construction 
costs, inclusive of several unavoidable change orders of around 
$300,000, will come in slightly less than the original estimate, 
while third-party inspection and oversight fees are higher than 
anticipated. The total project is expected to be completed for 
between 3-5% higher than the original estimate.  

One of the highlights associated with our reopening has 
been KICA’s new partnership with Cru Catering, and their 
involvement with the Castle Grille and Sandbar. Members have 
raved about the quality of the food and beverage offerings, and 
sales numbers confirm what we’ve heard. During the first 30 
days of operations, sales were 79% higher than the same 30 day 
period in 2017, which had been a record year up to that point. As 
the summer season winds down, KICA will discuss an ongoing 
relationship with Cru. In the meantime, Cru owner and chef 
John Zucker offered the following:  “Having the opportunity to 
increase the level of food, beverage and service at The Sandcastle 
was a challenge Cru Catering was looking forward to tackling. 
Working with the wonderful KICA staff has made the process 
much easier than anticipated. We hope that we are representing 
KICA and its members positively. Thank you from Cru Catering 
and our staff for the opportunity!”

Community Engagement Sessions and Strategic Planning 
I’d also like to provide some important information on ways you 
can share your perspective on the direction of the community. 
During KICA’s annual strategic planning retreat in January, the 
board’s consensus was that the existing strategic plan remained 
relevant, and concluded that there weren’t obvious additions or 
deletions. However, it determined that the entire community 
should weigh in on this important topic. The strategic plan 
provides broad direction for the board, and guidance to the 
staff in operational planning.  

Accordingly, all KICA members are invited to join us for a Kiawah 
Community Conversation. These 
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community engagement sessions provide an opportunity for 
the board to learn property owners’ perceptions of the current 
and future direction of the community, which will help guide 
the association’s strategic planning.

David McNair, president of The McNair Group, will facilitate 
these meetings, and you’ll have a chance to register your 
thoughts and perspectives in a 'live response feedback’ that 
will establish priorities for discussion. We promise this will 
be engaging and informative. NOTE: please bring your 
smartphone to participate in live text voting.

Three community engagement sessions are scheduled, and 
spread over a period of months. We hope that having one 
session prior to Labor Day and two in the fall will allow for 
wide-ranging participation by different segments of our 
membership. All sessions will be held in The Sandcastle 
ballroom on the following (remaining) dates: 

• Monday, Oct. 8 at 6 p.m.
• Thursday, Nov. 15 at 9 a.m.

The McNair group will follow these sessions with an electronic 
survey of the membership, in order to collect broad based 
input. We encourage you to participate.

Closing Thoughts
When I think about The Sandcastle project and the upcoming 
community engagement sessions, I think about KICA’s mission 
statement, which is as follows:  

The Kiawah Island Community Association exists to preserve and 
enhance the quality of life and property values of its members. This 
includes taking the leadership role in ensuring that Kiawah Island's 
unique look and feel is preserved by exceptional stewardship of its 
resources, which provide for a beautiful, safe, well maintained, 
and friendly community.

It’s fitting that as we celebrate this wonderful reinvestment in 
Kiawah by our community, we’re also looking to the future and 
getting your input regarding our strategies and if they align 
with our mission. I look forward to seeing you soon.  

Sincerely,

Jimmy Bailey
Chief Operating Officer

The Kiawah Island Community Association exists to preserve and enhance the quality of life and property values of its 
members. This includes taking the leadership role in ensuring that Kiawah Island's unique look and feel is preserved by 
exceptional stewardship of its resources, which provide for a beautiful, safe, well maintained, and friendly community.
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All Kiawah property owners are invited to celebrate the grand 
opening of the newly-renovated Sandcastle! This event is being 
held in lieu of our annual membership party, Celebrate Kiawah.

The Travis Allison Band will entertain the crowd with original 
songs as well as party favorites. Cru Catering will provide a 
delicious selection of heavy hors d’oeuvres.

This event is complimentary for all association members. 
Guests are welcome to attend at a cost of $25 per person. 

Please RSVP to The Sandcastle (sandcastle@kica.us or 843-768-
3875) as soon as possible to ensure that catering and seating 
needs are met.

Friday, Oct. 12 | 4 - 7 p.m. | Please RSVP

For the first time, KICA will be emailing all statements for 
KICA charges and assessments to the primary household 
member beginning Sept. 1. This change will reduce printing 
and mailing costs as well as the waste produced from the 
paper statements.

If your email address needs to be updated, or you would prefer 
to receive a mailed statement, please contact Member Services 
at 843-768-9194 or MemberServices@kica.us.

You Are Invited...  

Celebrate The New and Improved Sandcastle in Style

KICA Billing is Going Paperless



KICA
843-768-3875
kica.us/events

Town of Kiawah Island
843-768-9166

kiawahisland.org

Kiawah Island Golf Resort
843-768-2121

kiawahresort.com

Freshfields Village
843-768-6491

freshfieldsvillage.com

Kiawah Cares
843-768-9194
kiawahcares.org

FridayTuesday Wednesday Thursday SaturdaySunday Monday

LABOR DAY
KICA and Town 
Offices Closed

Castle Grille and Sandbar 
Closed for the Season
10 a.m. Charleston 
County Bookmobile
2 p.m. Town Council

2 p.m. KICA Board 
Meeting (Beachwalker 
Center) Immediately 
Following Board Meeting 
- Prospective Board 
Candidate Info Session
3 p.m. Planning 
Commission

3 p.m. Arts Council Sandcastle Ocean Front 
Pool Closed for Event

9:30 a.m. Garden Club: 
Ikebana Demonstration with 
Sue Lord (The Sandcastle)
10 a.m. Public Works 
Committee
1 p.m. Book Club (The 
Sandcastle)
3 p.m. Opera Lite 
(Beachwalker Center)

2 p.m. Environmental 
Committee

2 p.m. Public Safety 
Commission

Kiawah Island Kid's 
Triathlon
9 a.m. Cars and Coffee

7:30 a.m. Kiawah Island 
Triathlon

4 p.m. Board of Zoning 
Appeals
3 p.m. Opera Lite 
(Beachwalker Center)

10 a.m. Charleston County 
Bookmobile

8:30 a.m. Women's 
Community Bible Study 
(The Sandcastle) 
5 p.m. Arts Council 
Presents: Piano Bar Series 
with Gary Pecorella (The 
Sandcastle)

2:30 p.m. Sea Islands 
Parkinson's Support Group 
(Church of Our Saviour)

4 p.m. Arts Council 
Presents: Lomazov/Rackers 
Piano Duo (Church of Our 
Saviour)

9 a.m. Photo Club 
(Beachwalker Center)
3 p.m. Opera Lite 
(Beachwalker Center)

2 p.m. Ways and Means 
Committee

8:30 a.m. Women's 
Community Bible Study 
(The Sandcastle) 

02 03 04 05 06 07 08

09 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25

September 2018
WINTER HOURS - Sandcastle: Monday-Friday - 7 a.m. to 5 p.m. • Saturday - 8 a.m. to 5 p.m. • Sunday - 12 p.m. to 5 p.m. 
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Association Fitness Classes Offered

  - KICA Paddlesports Program - www.tidaltrailskiawah.com - 

**View class times and descriptions at kica.us (Facilities/Fitness Center).  
Please note that all fitness classes are complimentary to members.

Yoga
Zumba

Strength and Stretch

Water Aerobics
Body Sculpt

Assorted Cardio Classes

29

30

Recurring Community Group Events (Locations Vary - Visit kica.us/events for details)

• Bible Study - Mondays, 8:30 a.m.
• Bridge 2 - Wednesdays, 1 p.m.
• Ladies MahJongg - Wednesdays, 1 p.m.

• Italian Club 1 - Thursdays, 10 a.m.
• Italian Club 2 - Thursdays, 10 a.m.
• Made With Love Fleece Fridays - Fridays, 10 a.m.



KICA
843-768-3875
kica.us/events

Town of Kiawah Island
843-768-9166

kiawahisland.org

Kiawah Island Golf Resort
843-768-2121

kiawahresort.com

Freshfields Village
843-768-6491

freshfieldsvillage.com

Kiawah Cares
843-768-9194
kiawahcares.org

1 - 5 p.m. Dogtoberfest: 
Dogs, Dine and Wine 
(Freshfields Village Green)

Association Fitness Classes Offered

  - KICA Paddlesports Program - www.tidaltrailskiawah.com - 

**View class times and descriptions at kica.us (Facilities/Fitness Center).  
Please note that all fitness classes are complimentary to members.

Yoga
Zumba

Strength and Stretch

Water Aerobics
Body Sculpt

Assorted Cardio Classes

FridayTuesday Wednesday Thursday SaturdaySunday Monday

1 p.m. Book Club (The 
Sandcastle)

10 a.m. Charleston County 
Bookmobile
2 p.m. Town Council
3 p.m. Kiawah Women's 
Group Newcomer Coffee 
(Java Java)

3 p.m. Planning 
Commission
5 p.m. Arts Council 
Presents: Piano Bar Series 
with the Robbie Madison 
Duo (The Sandcastle)

2 p.m. Arts Council 6 p.m. Rock and Roll Sock 
Hop (The Sandcastle)

9 a.m. Tennis Club Annual 
Meeting (Beachwalker 
Center)

4 p.m. Arts Council 
Presents: Micah McLaurin 
(Church of Our Saviour)

10 a.m. Public Works 
Commission
6 p.m. Kiawah 
Community 
Conversation (The 
Sandcastle)

3 p.m. Environmental 
Committee

2 p.m. Public Safety 
Commission

The Sandcastle Family 
Pool Closed for Event
10:30 a.m. Kiawah 
Women's Group Kickoff 
Luncheon (The Sandcastle)
3 p.m. Our World: 
Charleston Animal Society 
(The Sandcastle)

The Sandcastle Family 
Pool Closed for Event
10 a.m. Garden Club: 
Citadel Herbarium Tour 
(The Citadel)
4-7 p.m. Sandcastle Grand 
Opening Soiree (The 
Sandcastle)

4 p.m. Arts Council 
Presents: PURE Theatre:
A Doll’s House, Part 2 
(Turtle Point Clubhouse)

3 p.m. Conservation 
Matters - Doug Tallamy 
on SC Native Plants (The 
Sandcastle)
4 p.m. Board of Zoning 
Appeals

10 a.m. Charleston County 
Bookmobile

Sandcastle Ocean Front 
Pool Closed for Event
3 p.m. CERT Meeting

8:30 a.m. Java with Jimmy 
(Beachwalker Center)
2;30 p.m. Sea Islands 
Parkinson's Support Group 
(Church of Our Saviour)
3 p.m. Our World: 
Bitcoins (The Sandcastle)

9 a.m. Cars and Coffee
9 a.m. Inlet Cove Annual 
Meeting (The Sandcastle)

4 p.m. Arts Council 
Presents: David Holt
Festival of Mountain 
Music (East Beach 
Conference Center)
6:30 p.m. POPS Fall 
Dinner (The Sandcastle)

2 p.m. Ways and Means
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Recurring Community Group Events (Locations Vary - Visit kica.us/events for details)

HAPPY 
HALLOWEEN!

6:30 p.m. Turtle Patrol 
Dinner (The Sandcastle)

30

• Bible Study - Mondays, 8:30 a.m.
• Photo Club - Mondays, 9 a.m.
• Opera Lite - Mondays, 3 p.m.
• Women's Community Bible Study - Wednesdays, 8:30 a.m.

• Bridge 2 - Wednesdays, 1 p.m.
• Ladies MahJongg - Wednesdays, 1 p.m.
• Italian Club 1 - Thursdays, 10 a.m.
• Italian Club 2 - Thursdays, 10 a.m.
• Made With Love Fleece Fridays - Fridays, 10 a.m.

31
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Considering running for the KICA Board of Directors? An 
informational session for interested members will be held on 
Sept. 5, 2018.  This session will begin directly after the board 
meeting, which begins at 2 p.m. at Beachwalker Center. Can’t 
attend in person? The presentation and Q&A portion of the 
program will be available on the KICA website or through live 
stream (visit kica.us/livestream at the time of the meeting).  

Why run for the KICA board? It’s an opportunity for you to share 
your experience and ideas with the community; to represent the 

interests of your fellow property owners; to be part of the process 
that ensures the look and feel of Kiawah for the future.

The current Nominating Committee was appointed by the 
KICA board at its July meeting to assist with identifying 
potential candidates that represent the breadth and depth of 
our community. Property owners can contact the committee 
directly at nominatingcmte@kica.us to discuss this opportunity.  
Any KICA member may run for board service by submitting an 
application package, which includes background information 
and a statement of focus. These statements will be published 
along with other election materials. 

For specific filing details or to obtain application materials and 
assistance with completing the process, contact holly.newman@
kica.us. To view the Nominating Committee's time line and 
charter, as well as other board information, visit kica.us/board. 
The deadline for applications will be announced soon and is 
expected to be early-to-mid October. 

Diverse board leadership is vital to the continued success of our 
Kiawah community, and the board thanks you in advance for 
your interest in making an impact on the future of the island.

Impact Kiawah's Future, Run for the KICA Board

L to R: Ben Cheatham (Chair), Townsend Clarkson, Sue Schaffer, Cathy Pumphrey,  
(Vice-chair), Lynn Morgenstern, Rajan Govindan and Mike Feldmann (Treasurer)  

With over 80% of association members being part-time 
residents, Kiawah Island is somewhat unique. Many property 
owners want to stay informed, attend meetings and participate 
in discussions that may shape the future of our island, but 
simply aren't here when those meetings are taking place. Did 
you know that KICA provides a service that can help members 
stay connected from anywhere in the world?

KICA offers live video streaming for certain meetings, such as 
KICA board meetings. With the touch of a button, members 
can attend meetings and other events from the comfort of their 
own home. 

Livestreaming is simple. Simply visit the kica.us/livestream at 
the start of a meeting to view the stream (if available). That's it!

Livestreaming is currently available for the bi-monthly KICA 
board meetings, Java With Jimmy and other select association 
meetings, however KICA hopes to continue to expand 
livestream offerings moving forward. For more information on 
upcoming board meetings, visit kica.us/board. 

Have any questions or comments on the livestreaming process? 
Send them to justask@kica.us.

Stay Connected to Kiawah with KICA Livestream
 - Visit kica.us/livestream to view streams when available - 



Digest Contributors
Frances Boyd - MeMber Volunteer
Virginia Chapel - MeMber Volunteer
Bill Hindman - MeMber Volunteer
Shauneen Hutchinson - MeMber Volunteer
Sue Schaffer - Feature reporter
Deb Stewart  - MeMber Volunteer

staff ProduCtion team
Doug Reynolds - CoMMuniCations/editor
Emily Jenkins - CoMMuniCations

Digest mission statement 
Kiawah Island Digest is an official communications tool of 
the Kiawah Island Community Association. Its mission is to 

accurately and effectively communicate information to the 
membership in a balanced and constructive manner. 

statement of  editorial PoliCy
KICA will endeavor to report significant island news as well 
as informational topics, programs and events of interest to its 
members. KICA may from time to time publish editorials in support 
of its strategic objectives. Member suggestions on content should 
be submitted by email to communications@kica.us
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With so many options available in the Charleston area, 
choosing a business or service provider can be difficult. KICA’s 
Member Referral Directory is here to help!

The Member Referral Directory provides service referrals for 
local businesses directly from your fellow property owners. 
Explore a variety of services - from home to auto to health and 
more - rated by your Kiawah friends and neighbors.

The directory contains service providers and businesses, divided 
into specific categories, for whom property owners have shared 
a positive experience since July 2014. All listings are approved 
by KICA and have been submitted by property owners, either 
directly on the directory site or through the KICA listserv. 
Listings are searchable and contain details on the provider/
business in addition to comments (when available) by property 
owners. These are not paid listings; businesses are added when 
recommended by a homeowner. 

Neither KICA nor the property owner verifies licensing, 
credentials, skill level or other legal or personal attributes of the 
service provider. It is solely a statement of a property owner’s 
positive experience with a provider and is not a guarantee 
of your experience. As always, KICA recommends that 
homeowners thoroughly vet service providers. 

The next time you are looking for a business or service, be sure 
to visit the KICA Member Referral Directory! 

Help The Directory Grow
We would like your help in growing this directory by rating, 
reviewing, or suggesting additional business/providers. Please 
refer to the How-To-Guide at referral.kica.us for details.

 - Visit the KICA Member Referral Directory Today! - referral.kica.us - 

Opera Lite will kick off its 29th semi-
annual session on Sept. 10 at 3 p.m., 
continuing a tradition that has entertained 
friends and neighbors since 2001.

Each Monday during the season 
features a different production of video 
performances, supplemented by historical 
background. English subtitles facilitate 
understanding of the text and story line. 
The singing and acting are fabulous! Prior 
knowledge of opera is not needed. All 
sessions take place at Beachwalker Center 
unless otherwise noted.

Interested in Opera Lite and want to give 
it a try? Contact John Benzel at 843-768-
1174 or jdocbenz@gmail.com.

Opera Lite is Back This September

Find, Review Service Providers Online
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Kiawah Island’s only pet fundraiser, sponsored by KICA and 
presented by the Charleston Animal Society! Bring your dogs  
and friends, shop the pet-related vendors and taste  
delectable wine with a keepsake logo wine glass.   

There will be delicious food and drinks, the ever  
popular dog costume contest, a blessing of the dogs,  
raffle tickets with great prizes, live music and loads of fun! 
The popular Dogtoberfest T-shirts will be for sale as well.

For more information or questions, email sandcastle@kica.us,  
call 843-768-3875 or follow us on Facebook (@DogtoberKI)!

DOGTOBERFEST
- DOGS, DINE AND WINE - 

SATURDAY, OCT. 27 • 1 - 5 P.M. • FRESHFIELDS VILLAGE


